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I. THONG TIN CHUNG 

1. Thong tin Milli quit 

- Ten giao dich: TONG CONG TY THEP VIET NAM - CTCP 

- Ten ti6ng Anh: VIET NAM STEEL CORPORATION 

- Ten vtet tat: 	VNSTEEL.CORP 

- Gidy chirng nhdn clang k9 doanh nghiep s6: 0100100047 

- Von di&I 1e: 	6.780.000.000.000 clang (Sau nghin bay tram tam 

murri ty clang) 

- Van Au tir cita chit s& hiru: 6.780.000.000.000 clang (Sciu nghin bay 

tram tam murfi ty cfOng) 

- Dia chi: 	91 Lang Ha, D6ng Da, HA N6i 

-S6 dien thoai: 	84. 4. 3856 1767 

- S6 fax: 	84. 4. 3856 1815 

- Website: 	www.vnsteel.vn   

- Ma ca phi6u: 	TVN 

Qua trinh hinh thanh va phat trier' 

1.1. Thanh lap  

Tang cong ty dirge hinh thanh qua cac th6i k9, gin lien vii su phat 
trien cua dAt nu6c not chung va nganh dog nghiep luyen kim not rieng. 
DO la six ket hop, sap nhdp, hop What nhi'&1 doanh nghiep, to chirc, don vi 
trong nganh san xudt the') va kinh doanh kim khi cua Nha nuOc trong 
nhang th4p k9 qua. 

Thuc hien Quy6t dinh so 91/TTg ngay 07 thing 3 nam 1994 cua Thu 
tixOng Chinh phu ve viec thi diem thanh lap Tap clown kinh doanh mot s6 

B6 quan 19 nganh kinh to - ky thuat (goi tit la T6ng cong ty 91), ngay 29 

thing 4 nam 1995, Thu Wang Chinh phu k9 Quye't dinh so 255/TTg thanh 
ldp Tang cong ty Thep Viet Nam ten co s6 hop nil& Tang cong ty Thep 
Via Nam thuoc B6 Cong nghiep nang va T6ng cong ty Kim khi thuac B6 
Vdt ttr. 
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Nhiem vu chinh cua T6ng cong ty la xay dung va phat trien mo hinh 
kinh doanh da nganh veri hoat &ling cot 16i la san xuat va kinh doanh san 
pham thep. Hoat dOng kinh doanh chinh cua T6ng cong ty bao g6m nhung 
khong han the khai thac quang sat, than m6, nguyen lieu trg dung; san 
xuat gang, thep va cac kim loaf, san pharn thep; xuat nhap khau thep, vat to 
thief bi va trang thik bi luyen kim, chuyen giao cong nghe va 1113 trq ky  
thuat, thiet ke, the tao, thi cong xay lap trang thief bi cong trinh luyen kim 
va xay dimg dan dung; kinh doanh khach san, nha hang va vat to tong hqp; 
dao tao nghe, nghien cuu khoa hoc cong nghe; dAu tu, lien doanh, lien ket 
kinh to va h9p tac lao dOng vori nu& ngodi. 

1.2. Co phtin hoa 

Ngay 31/12/2009, Van Phong Chinh phu da ban hanh cong van s6 
373/TB-VPCP ve viec thong bao ket luan dm Thu Wong: "D'ong y c6 phan 
hoa C6ng ty me cua T6ng cong ty Thep Viet Nam, Nha nu& nam Oa ten 
65% von Dieu IC. 

Can cir not dung neu tren, ngay 15/01/2010 BO truorng BO Cong 
Thuorng da ban hanh Quyk dinh se) 0256/QD-BCT ve viec c6 phan hoa  
COng ty me - T6ng cong ty Thep Viet Nam. Sau khi có Quyet dinh c6 phAn 
Ma, Ban Chi dao va Lanh dao T6ng cong ty Thep Viet Nam da khan 
truang thirc hien viec xac dinh gia tri doanh nghiep va xay dung phixorng an  
c6 phan hOa theo to trinh da de ra. 

Ngay 18/4/2011, Thu ming Chinh phu da ky Quyk dinh se) 552/QD-
TTg ve viec phe duyet phumg an c6 phAn hoa Cong ty me - T6ng cong ty 
Thep Viet Nam. Thire hien Quyet dinh neu ten, T6ng cong ty Thep Viet 
Nam da tin hanh ban dau gia c6 phan lau dau ra cong chimg va to chirc 
Dai h6i &mg c6 citing Ian (tau a chuyen thanh T6ng cong ty co phan. Ke 
tir ngay 29/9/2011, Tang cong ty Thep Viet Nam da chinh thirc hoat dOng 
theo mo hinh cong ty c6 phan theo Giay chimg nhan gang ky doanh nghiep 
so 0100100047 do Saf Ke hoach va Dau to thanh ph6 Ha Ni cap. 
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TONG CONG TN THEP VICT NAM — era, 	 BAO CAO THUONG MEN NAM 2017 

CAC THANH TICH TIEU BIEU CUA VNSTEEL 

Anh hung 
LLVT Nhan dim 

Giai 
Qua Cat' \Tang 

Hang V* Nam 
chat Itryng cao 

Cup 
Ned sao chat hrong 

Ctip 	Cap yang thtrung hien ngAnh 
Sen yang 	xfiy dung Viet Nam  

1.3. Clic dau mac lick sec 

29/4/1995: Thil Wang Chinh phu ky Quy6t cBinh so 255/TTg thanh lap 
Tong cong ty Thep Viet Nam ten co soy hop nhat va sap nhap nhieu doanh 

don vi trong nganh san xuat thep, trong do c6 Tong ding ty Thep Vit 
Nam thuOc BO Cong nghi'e'p va Tong cong ty Kim khi thuOc BO Thuong Mai. 

23/11/2006: Thanh lap Cong ty me - Tong cong ty Thep VI* Nam. 
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21/6/2007: Thu Wang phe duyet Dieu Fe to chirc va hog dOng cua Cong ty 
me - Tong cong ty Thep Viet Nam. 

01/7/2007: Chinh thirc di vao haat dOng theo m6 hinh COng ty me - TOn2 
cong ty Thep Viet Nam. 

31/12/2009: Van phong Chinh phti ban hanh Cong *van so 373/TB-VPCP 
ye viec thong bao ket Juan 	Thu wan: 

nam 
co phan h6a Cong ty me dia 

Tong cong ty Thep Viet Nam, Nha nu& nam gift tren 65% von dieu le". 

15/01/2010: BO tiyang BO Cong Thuang,  ban hanh Quyet dinh s6 
0256/QD-BCT ve viec co phan h6a C6ng ty me - Tong cong ty Thep Viet Nam. 

29/9/2011: Tong cong ty Thep Viet Nam chinh thirc chuyen sang hog dOng 
theo m6 hinh Cong ty c6 phan. 

2. Nganh ng0 va dia ban kinh doanh: 

2.1. Nganh ngI4 kinh doanh: 

Giay chirng nhari clang 4 doanh nghiep COng ty c6 phan s6 0100100047 
do Si ke hoach va Dau to thanh pito Ha flOi cap ngay 05 thang 02 nam 1996 
(clang ky thay d6i Ian thir 9 ngay 04 thang 01 nam 2017), Tong cong ty Thep 
Viet Nam-CTCP clang ky cac nganh nghe kinh doanh sau day: 

- San xuat sat, thep, gang; 

- San xuat san pham chiu lira; 

- Quang cao; 

- Giao due nghe nghiep; 

- Nha hang va cac dich vu An uOng ltru dOng; 

- Xay c.mg cong trinh ky thuat dan dung khac; 

- Chuan bi mat bang; 

- Lap dat he thong dien; 

- Lap dat he thOng xay dung khac; 

- Dieu hanh tour du Lich; 

- Hog dOng xay dirng chuyen dung khac 

- Tai the pile lieu; 

- Khai tilde quang sat; 

- Khai tilde than mO• va cac nguyen lieu phu tra dung cho cong nghiep san 
xuat thep; 

- Ban buon phe lieu kim loaf, cao su, )(An, dau, mer, ga va cac loci vat to 
phu tUng, thiet bi phuc vu cho san xuat thep, xay dirng, giao th6ng, ca khi va cac 
nganh Ong nghiep khac; 
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- Kinh doanh bAt d6ng san, quyen sir dung dAt thu6c cha sa huu, chit sir 
dung, hoac di thue; 

- Kho bai va ltru giix hang hOa; 

- Dich vu h8 trq lien quan den quang ba va to chirc tour du lich; 

- Dich vu luu tra ngan ngay; 

- San xuAt vat lieu xay dung tir dAt set; 

- San xuAt xi mang, voi va thach cao; 

- San xuAt hoa chAt co.  ban; 

- Dai b",  du lich; 

- Cung irng va quan 1)'/ ngu'on lao d6ng; 

- Hoat dOng ttr,vAn dAu tu. (khong bao 	to van phap luAt, tai chinh, ke  
town, kiem toan, thud va chirng khodn); 

- Hoat dOng cua cac cor so the thao; 

- Xay dung nha cac loai; 

- Pha da; 

- Lap dat he thong cap, thoat ntrac, to strai va di'eu hoa kitting khi; 

- San xuAt be tong va cac san phAm tir xi mang va thach cao; 

- San xuAt cac cAu kien kim loai; 

- Ban bu6n nhien lieu ran, long, khf va cac san phAm lien quan; 

- Hoat dOng cua cac cau lac b6 the thao; 

- Dai 

- Hoat d6ng the thao khac; 

- Xay dtrng dog trinh &rang sat va dung b6; 

- Xay dung cong trinh cong Ich; 

- Hoan thien cong trinh xay dung; 

- Ren, dap, ep va can kim loai, luyen bOt kim loai; 

- Ban buon vat lieu, thiet bi lap dal khac trong xay dkrng; 

- San xuAt may luyen kim; 

- Ban buon kim loai va qua'ng kim loaf; 

- Dich vu logistic; 

- Thiet ke, to vAn thiet ki cac cong trinh san xuAt thep, cac cong trinh cong 
nghiep va dan dung; 

- Kinh doanh cac nguyen nhien lieu, nhien lieu can thep, phi lieu kim loai; 
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- XuAt nhap khAu cac mat hang Cong ty kinh doanh. 

2.2. Dia ban kinh doanh : HA NOi \TA cac tinh, thanh ph6 ten toan qu6c 

3. Thong tin v't mo hinh quail tri, to chin kinh doanh va WO may quail 

3.1. 11/16 hinh quail trb 
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long Co gong 

Hoi dtmg quitn 

  

Ban Kiem soat 

    

Ban T4ng Giam (Me 

  

 

Cae Clan vi 

tiArc thuOc 

 

Clic Cling ty lien ki.4 

 

  

Van phi:mg 

Ke hoach 
Thi trtrimg 

Tai chinh 
Ke toan 

Kluich san 

Phtrong Nam 

CT TN1-11-1 MTV 
Thep Mien Nam- 

VNSTEEL 

CTCP Trite Thon 
CT TNHH Thep 

VSC-Posco 

— 

Cong ty TNHH 
NatsteelVina '11' HTLD vOi 

ntrac tigodi CT TNLIII MTV 
Thep Tam la Phil 
MS.-VNSTEEL 

CTCP Gang 
Thep Thai 
Nguyen 

CTCP Kim khi 
NOi-VNSTEEL 

CTCP Kim khi TP. 
HO Chi Minh-

vNs-rEEL, 

CT TNHH MTV Tit 
	van MDC-VNSTEEL 

CTCP Thep DA 
Nang 

Vien luyen 

CT LD SX Thep 
Vinausteel 

CTCP Thep Tan 
Thuan 

CT TNHH 
VinaKyoel 

Quan 
Dau to  

CT TNHH 
Ong thep VN 

CTCP LuOi they 
Binh Tay 

TO chirc 
Nhan s',r 

K. thuat 

van phong 

dai dien tai 

TP HCM 

CTCP Dau to vA 
XD mien Nam 

CTCP Ca khi 
Luyen kim 

CT LD 
Trung tam TMQT 

CT TNHH Cang 
quac to Thi Vai  

CTCP Kim khi 
Mien Trung 

CT TNI-IH 
Nipponvina CTCP 'Thep 

VICASA-VNSTEEL 
CTCP Sfit  
Thach Khe 

CTCP Thep NhA 
BO-VNSTEEL 

r-Tre. Thin ThA 

CT Ton Phuong 
Nam CTCP Thep Ta.'m la  

Thong Nhat 

CT TNI1H Gia ding 
va Did vu Thep SG CTCP CD Luyen 

kim Thdi Nguyen 
Dire 

CT CP Ma kem CN 
Vingal-VNSTEEL 

CT Thep Tay DO CTCP Tan 
Thanh My 

CT TN1-11-1 Ca khi 
Viet Nhat 

CTCP Vat lieu chiu 
lira Nam Ung CTCP Ton ma 

	vnsteel Thong Long 

CTCP‘Thop Tam 
Mien Nam 

CT TNHH KS & 
Luyen kim Viet 

Trung 

Cong ty TNHH 
VNS-Daewoo 

— CT TNHH Ong 
the') NPV 

CTCP Giao nhan 
 	Kho van Ngoai 

thyme Viet Nam CT CP Dia Ac Thep 
Nam-Quang Huy 

(chr An). 
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3.2. Ca dm bO may quint IP 

Co cAu to chirc cua co quan T6ng cOng ty, bao g6m: Hai hOi ang c6 dong, 
HOi d6ng quan tri; Ban kiem soat; Ban diet' hanh (g6m T6ng Giam d6c va cac 
Pho T6ng Giam doe, Ke tan twang) va cac Ban nghiep vu, Van phong. 

- HOi (long quan tri T6ng ding ty nhiem kS,  2016-2020 la 05 thanh vien. 

Tuy nhien, d6n th6i diem 31/12/2017 chi c6 04 thanh vien (01 thanh vien da 
nghi him), g6m : Chu tich HOi d6ng quan tri, 02 thanh vien HOi d6rig quan tri 
lam viec chuyen trach va 01 thanh vien lam viec kiem nhiem (T6ng giam d6c); 

- Ban ki6sm soat T6ng cong ty nhiem kS,  2016-2020, g6m 05 thanh vien, 

Throng ban, 03 thanh vien lam viec chuyen trach va 01 thanh vien lam viec 

kiem nhiem; 

- Ban T6ng Giam d6c T6ng cong ty c6 03 thanh vien, g6m T6ng Giam doc 
va 02 Ph6 T6ng Giam d6c phij trach cac linh vvc theo su phan cong cua T6ng 

Giam d6c; 

- BO may giup viec, g6m 6 phong/ban nghiep vu &me to chirc tai tru sb  

chinh (g6m Van ph6ng va cac Ban: Tai chinh Ke toan, T6 chirc Nhan sir, Ke 
hoach Thi throng, Quan ly Dau tir, Ky thuat) va Van phong dai dien tai thanh 

ph6 H6 Chi Minh. 

3.3. Cdc cong ty con, cong ty lien kit: 

I. CONG TY CON 

STT Ten Cong ty Dia chi Lin ii \Arc SXKD chinh 
i 	. 

SO von dieu le 
dm clan vi 

TY le 
vim 
Tcty 
they 
VN 
niim 
gift.  

1 Cong ty TNHH M6t 
thanh vien Thep 
Mien Nam- 
VNSTEEL 

Khu ding nghiep 
Phit my I, thi tran 
Phu my, huyen 
Tan Thanh, tinh 
BA Ria - Vang 
Tau 

- San xuet sat, thep, gang. Chi Wet: San 
xuat thep va cac logi san pham thep 
- Ban buon kim loci va quang kim loaf. 

Chi tiet: Kinh doanh cac san pham the!) 
- Ban buon chuyen doanh khac chua 

duqc phan vao dau. Chi tiet: Mua ban 4 
tu, nguyen Feu, phe lieu kim loci phyc vu 
cho san xuat thep 
- Ban buon nhien lieu ran, long, khi va 

cac san pham lien quan. Chi tiet: Kinh 
doanh khi oxy.  phic vu luy4n they va nap 
chai thanh pham; 
- Kho bai va Itru girl hang h6a. Chi tiet: 

Kinh doanh Bich vu xep d6 hang hem, 
dich vu kho bai, k5,  giri hang h6a, khai 
that tang. 

700.000.000.000 100% 
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2 Cong ty TNHH MOt 
thanh vien Thep Tam 
la Phil my- 
VNSTEEL 

Khu Cong nghiep 	I 
Phil my 1, thi tra.'n 
Phtl my, huyen 
Tan Thanh, tinh 
Ba Ria -VI-mg 
Tau 

- San xuat sat, thep, gang. 
Chi ti6t: San xuat thep va cac loai san 

pham thep 
- Ban buon kim loai va pang kim 
loa,i. 
Chi ti6t: Kinh doanh cac san phAm 

the!) 
- Ban buon chuyen doanh khac chua 
toot phan vao dau. 
Chi tiet: Kinh doanh cac nguyen lieu, 
vat tu.  phu tiing thiet bi phuc vu san 
xuat thep. 
- Dai ly, moi giai, du gid. 
Chi tiet: Dai lY moi gioi mua ban, ky 

gill vat tu., hang h6a. 

600.000.000.000 100% 

3 Cong ty CP Gang 
the') 
Thai Nguyen 

T8 21, Phu6ng 
Cam Gia, Thanh 
06 Thai Nguyen, 
tinh Thai Nguyen 

San xuat sat, thep, gang; Khai that qu'ang 
sat; Dai Ii', moi gigi, dau gia; Kho bai va 
luu girr hang h6a; ... 

2.840.000.000.000 65% 

4 COng ty c6 phAn 
Kim Khi Ha NOi- 
VNSTEEL 

20 duting Ton 
ThAt Tang, Ding 
Da, Ha Ngi 

Kinh doanh kim khi, nguyen vat lieu phyc 
vu nganh thep; kinh doanh may mgc, thik 
bi phy tong, phuang tien van tai, boc 
xep... 

90.000.000.000 89,37% 

5 COng ty CP Kim Khi 
TP H8 Chi Minh- 
VNSTEEL 

193 Dinh Tien 
Hoang, 
phu.Ong Da Kao, 
Qua'n 1, Tp. H6 
Chi Minh 

Mua ban kim khi (kim Ioai den, kim loai 
mau); may moc thitt bi; ngng, lam, hal 
san; khoang san; san phArn kim 14; g'6 
va san phAm N4 16; san xuat gia cong san 
pham kim khi, kinh doanh khach san; lir 
hanh; cho thue van phong, kho bai, nha & 

210.000.000.000 55,67% 

6 COng ty CP Thep tam 
Mien Nam 

Khu cong nghiep 
Phu my 1, Huyen 
Tan Thanh, Tinh 
Ba ria - Viing tau 

2.540.000.000.000 64,60% 

7 Cong ty CP Ton ma 
VNSTEEL Thang 
Long 

Lei 14 Khu cong 
nghiep 
Quang Minh, me 
Linh, Ha NOi 

San xuat sat, the!), gang; San xuat cac cA'u 
kien 
kim Ioai; Gia cong co khi; xii. 15,  va yang 
phi) kim loai; Ban buon kim loai va quing 
kim loai;... 

429.750.000.000 89,01% 

8 Cong ty CP Giao 
nhAn kho van Ngoai 
thirang Viet Nam 

So 406 Nguyen 
TA't Thanh, qu'a'n 4, 
thanh ph8 HO Chi 
Minh 

Hoat Ong h6" nv khic lien pan den van 
tai; Giao nha'n hang hga xuat nhlap khAu; 
Kho bai va luu gie hang hga; Giao nhAn 
van tai hang qua canh, hang ngoai giao, 
hang hgi chg trie'n lam,... 

255.000.000.000 95,37% 

9 Cong ty c8 phAn 
Thep Nha Be- 
VNSTEEL 

25 Nguyen Van 
Quy, phu6ng Phu 
Thu'an, qu:an 7, 
thanh phO H8 Chi 
Minh 

San xuat thep; Mua ban cac san phAm 
thep va nguyen lieu thep; Can they, cac 
loai vat tu, phi timg, thiet bi phoc IN cho 
san xuat thep; Kinh doanh khai that tang 
not dia; Dich vu giao nhAn hang h6a;... 

255.000.000.000 69,07% 
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10 Cong ty c6 phin 
Thep VICASA- 
VNSTEEL 

Dung s6 9, Khu 
cong nghiep Bien 
hoa 1, P. An Binh, 
thanh pile Bien 
hoa, tinh DOng nai 

San xuat sat, the!), gang; Van tai hang Ma 
duang thity n8i dia, duang b0; Tai ch6 
pile lieu; Gia cong ca khi, xir IY va tang 
Ph6 kim Ioai;... 

151.873.220.000 65,00% 

11 Cong ty co phan 
Thep Thil Dirc 

Km 9, Xa Le Ha 
Nei, phu6ng 
Trung Tho, quan 
Thu Dirc, thanh 
phi H6 Chi Minh 

San xuat, mua ban, xuat nhap khOu the') 
va san pham thep; nguyen nhien lieu, thir 
ph8 lieu kim loci cho san xuat; San xuat, 
mua ban vat lieu xay dung; Kinh doanh, 
khai that tang;... 

122.253.930.000 65,00% 

12 Cong ty CP Ma kern 
ding nghiep Vingal- 
VNSTEEL 

S6 4, duong 2A, 
khu cong nghiep 
Bien H6a 11, Bien 
Hea, Deng Nai 

San xuat cat san pham the!) va the') ma 93.251.550.000 51,00% 

13 Cong ty TNHH MTV 
Ttr van MDC- 
VNSTEEL 

SO 56 Thu Khoa 
Huan, phutng Ben 
Thanh, Quan 1, 
TP H6 Chi Minh 

Giam sat cong tac xay d,ung va hoin thien 
cong trinh dan dung va cOng nghiep; 
Giam sat cong tac lap dat thiet bi cong 
trinh; Tham tra thiet Ice lc& du Ong trinh 
giao th8ng au dubng b0; Gam sat xay 
dung %/a hoan thien ding trinh giao th6ng 
cau dung be... 

5.000.000.000 100% 

2. CONG TY LIEN DOANH, LIEN KET 

I Cong ty CP Kim Khi 
MiL Trung 

16 Thai Phien, 
Quan Hai Chau - 

TP Da Nang 

Cung cap thep xay dung cac Ioai cho cac 
cOng trinh. Kinh doanh, xuat nhap khau 
kim khi, vat to thin lieu, phe lieu kim Ioai, 
vat tu tong hop, vat lieu xay dung; thep 
xay dung dan dung va cOng nghiep. Dau 
tu kinh doanh khach san, van phong cho 
thue va chung cu cao tang. Kinh doanh 
dich vu chothue kho bai. Ni ly phan 
ph8i san pham cho cac doanh nghiep 
trong Va ngoai wore. 

98.465.620.000 38,3% 

2 Cong ty CP Irk 
Then 

Phu6ng Cong 
H6a, thi xa 
Chi Linh, tinh Hai 
Duang. 

San xuat vat lieu xay dung tir (tat set; 
Khai thic the bi8n dat chiu lira, dat set 
trang, quang do 16 mit; mua ban vat lieu 
chiu lira, vat lieu )(ay dung cac Ioai;... 

55.000.000.000 40,11% 

3 Cong ty CP CDLK 
Thai Nguyen 

Phuong Cam Old, 
thanh pile Thai 
Nguyen, tinh Thai 
Nguyen. 

San xuat vat lieu xay dtrng, Oa chila xay 
lap thiet bi ca dien 

23.000.000.000 26,21% 

4 Cong ty TNHH KS 
va LK Viet Trung 

Khu cong nghiep 
Ting Loong, 
huyen Bac Thing, 
tinh Lao Cai. 

Khai that mo va san xuat sat the!) 101.256.146 USD 46,86% 

5 COng ty CP Thep Da 
Nang 

Duting Ta Quang 
Biru, khu CN Lien 
Chieu, P. Haa 
Hiep Bic, Q. Lien 
Chieu, thanh phi 
Da Nang 

Son xuat sat the]) gang; Xuat nhap khau 
cac san phalli thep, vat tu, nguyen lieu, 
nhien lieu va trang thiet bi phut vu san 
xuat va kinh doanh thep; Dal ly, kinh 
doanh mua ban vat tu, nguyen vat lieu;... 

216.000.000.000 31,16% 

6 Cong ty TNHH Thep 
Vinakyoei 

Khu cong nghiep 
Ph6 My,  1, huyen 
Tan Thanh, tinh 
Ba Ria - Wing 
Tau 

Can, keo cac SP bang the') va kinh doanh 
cac SP do. 

86.000.000 USD 40,00% 
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7 Cong ty TNHH Thep 
VSC-POSCO 

Km 9, phtrang 
Quan Toan, Quail 
H6ng Bang, Tp 
Hai Phang 

Can, keo cac SP bang they va kinh doanh 
cac SP de. 

16.836.000 USD 34,00% 

8 Cong ty TNHH 
Nasteelvina 

Phtrang Cam Gia, 
thanh phO Thai 
Nguyen 

Can, kdo cac SP bang thep; San xuat cac 
cau kien kim loaf; Ren, dap, ep kim Ioai; 
Khoan, tien, nghian, mai, bao, duc, cua, 
danh bong, han, noi... cac phan cua 
khung kim Ioai; Kinh doanh, xuat nhap 
khau cac san pham ca kim khi. 

17.170.928 USD 36,70% 

9 Cong ty LD san sat 
thep Vinausteel 

Km 9, phtrang 
Quan Toan, Quan 
H6ng Bang, Tp 
Hai Phang 

Can, keo cac SP bang thep va kinh doanh 
cac SP .16. 

12.100.000 USD 30,00% 

10 Cong ty TNHH Ong 
the') Viet Nam 

Km 9, phuang 
Quan Toan, QuO 
Wing Bang, Tp 
Hai Phony 

San xuat cac Ioai 6ng thep; gia cong 
nhang cau kien ter Ong the!) (den va ma 
Wm); gia ding ma nhang cau kien, thiet 
bi bang thep. 

3.396.550 USD 50,00% 

11 Cong ty Lien doanh 
trung tam TMQT 

34 Le Duan, Quan 
1, Tp Ho Chi Minh 

Cho thue van phang, can 110 va cua hang 23.353.977 USD 50,00% 

12 COng ty TNHH Cang 
qu6c to Thi Vai 

Thi tan PH my, 
huyen Tan Thanh, 
tinh Ba Ria - 
Wing Tau 

Xay dung va kinh doanh mOt tang bin 
tong hop phyc vy cho viec ti6p nh4n,b6c 
di, tau cher sat thep va phyc vy cho tau 
die( hang bach h6a tong hop va hang 
container 

39.852.000 USD 10.10% 

13 CO'rig ty CP Thep ,  
Tam la Thong Nhat 

Khu cong nghiep 
Phu My 1, huyen 
Tan Thanh, tinh 
BA Ria - Wing 
TAu 

San xuat the!) tam la can ngui;•i va cac san 
pham sau can; xuat nhap khau may mac 
thiet bi nganh the!). 

200.000.000.000 31,25% 

14 Cong ty TNHH 
Nippovina 

136A dutmg Bid 
Van Ba, 
P. Tan Thuan 
Dong, Q. 7, Tp 1-16 
Chi Minh 

San xuat va lap dat cac san pham ton va 
khung sutn nha >along cac loci. 

27.394.801.163 50,00% 

15 C6ng ty Ton Phtrcmg 
Nam 

Diking so 9, Khu 
cong nghiep Bien 
Hoa 1, Tp Bien 
Hoa, tinh D6ng 
Nai 

San xuat ton ma mau, ton ma kern va ton 
ma nhOm kern. 

13.704.000 USD 45,00% 

16 Cong ty Thep Tay DO Lo so 45, &rang 
s6 2, khu cong 
nghiep Tra Noe 1, 
P. Ira N6c, Q. 
Binh Thay, Tp 
Can Tha 

San xuat va gia cong cac SP they XD; 
Kinh doanh cac SP the') XD, phoi thep, 
cac vat to phyc vy cho SX thep. 

3.630.000 USD 55,00% 

17 Gang ty TNHH Gia 
cong va dich vu thep 
sai Gan 

Khu cong nghiep 
Bien Him II, thanh 
ph6 Bien Hoa, 
tinh D6ng Nai. 

Gia cong va cung cap dich vy cat ton 
cuOn, thep tam; san xuat the') hinh, thep 
6ng, thep goc. 

2.210.000 USD 40,00% 

18 COng ty TNHH Ca 
khi Viet Nhat 

Km 9 Vat Cach, 
phubmg Quart 
Toan, Quan Wing 
Bang, Tp Hai 
Phang 

SX cac SP gang dac va thep &lc; Thkrc 
hien cac dich vy KT va ding nghe trong 
SX ca khi. 

2.350.080 USD 28,00% 

13 
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19 Cong ty Vat lieu chiu 
lira Nam Ling 

Khu cong nghiep 
Bien Ma. 1, Tp 
Bien Hoa, tinh 
Doll Nai 

San xuat Cam lot nguei va vat lieu chiu 
lira 

750.000 USD 68,00% 

20 Cong ty CP Luti 
the!) Binh Tay 

117 Au Ca, P. Phu 
Trung, Q. Tan 
Phil, Tp. HO Chi 
Minh 

SX, mua bin sat thep, kim loci mau, vat 
lieu xay dung (khong SX tai tilt sa). Che 
tao, lap dat thiet bi san xuat nganh cong -
'long - lam - ngu nghiep... 

19.654.400.000 40,06% 

21 Cong ty CP Tan 
Thanh my 

Khu cong nghiep 
Phia my 1, thi tran 

Tan Thanh, tinh 
Ba Ria - Vi.ing 
Tau. 

Phil my, huyen  

SX va mua ban cac san pham voi, hcrp 
kim sat, dat den, he) dien cue, que han,... 

73.152.985.380 25,48% 

22 Cong ty CP Thep Tan 
Thuan 

136A &Ring Biti 
Van Ba, 
P. Tan Thuan 
Deng, Q. 7, Tp H6 
Chi Minh 

San xuat, gia cong mua ban they thanh, 
thep cuOn sCr dung trong xay dung; oxy 
cong nghiep, y te, quec phong; Mua ban 
may moo thi& bi , vat ttr, nguyen lieu 
nganh ca khi va luyen kim;... 

22.000.000.000 25,00% 

23 Cong ty CP Ca khi 
Luyen Kim 

Khu cong nghiep 
Bien Ma 1, 
dung so 2, 
phutng An Binh, 
Tp Bien Hoa, tinh 
Dong Nai 

CU to cac san pham co. khi; CU tao, lap 
rap hoan chinh may at& thiet bi, cum 

'. thiet bi; DCic sat thep; Due kim loci man; 
Ban bit& may moo, thiet bi va phi tang 
may khac;...  

26.000.000.000 45,00% 

24 Cong ty CP Dau to 
Xay dung Mien Nam 

187 GO Cain Dem, 
Phutng 10, Quan 
Tan Binh, Thanh 
ph6 H6 Chi Minh 

Diu to xay dung khu Ong nghiOp va khu 
dan cu; 
Khao sat thiet ke guy hoach; Thi cong eau 
&rang; San lap mat bang; Dieh vu cho 
thue kho tic nha a, van phang; Kinh 
doanh van tai hang hoa bang O to.... 

8.400.000.000 20,00% 

25 COng ty CP Sa't 
Thach Khe 

Tham do, clau us, khai thee, lam giau 
quang sat 
va cac logi khoang san khac; Mua, ban 

quang sat va cac san pham tir quang sat 
va khoang san khac 

2.400.000.000.000 15,21% 

26 Cong TNHH VNS - 
Daewoo 

132 &rang Dec 
Lap, thi tran Phu 
My, huyen Tan 
Thanh, tinh Ba 
Ria - Viing Tau 

Haat dOng dich vu to van quan 1)%; Nhap 
khau,phan phOi hang h6a co ma so HS, 
bao Om: 2601, 2817, 8122.22, 2804, 
2704,... 

10.000.000 USD 40,00% 

27 Cong ty TNHH Ong 
Thep Nippon Steel 
&Sumikin VN 

Duimg D3 khu 
cong nghiep Phil 
My II, huyen Tan 
Thanh, tinh BA 
Ria - Vag Tau. 

San xuat Ong thep han xoan 35.000.000 USD 3,66% 

28 Cong ty CP dia oc 
Thep VN-Quang Huy 

232/5 COng Hoa, 
phutng 12, Q. Tan 
Binh, Tp. Ho Chi 
Minh. 

Kinh doanh bat do, ng san; Xay dung nha 
cac loci, congtrinh dan dung, cong 
nghiep; San lap mat bang,... 

22.288.524.904 27,00% 

4 
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4. Dinh hu*ng Oat trien 

4.1. Moc tieu chic yiu: 

+ San phim thep dai: ding c6 vi tri din Mu 6 san phim thep dai th6ng 
thuong, da clang hoa san phim thep chit luting cao, the') d;ac chang cho cac thi 
tn./Ong ngach va cac san phim sau can, nim bat ca hOi tang truang va xuAt khlau. 

+ San phArn thep det: Duy tri va tai Liu hoa cac san phAm ha ngu'on, dinh 
huang vao gia cong ha ngu6n. Xem xet kha nang dau tu thugng ngu6n vao giai 
doan sau 2020. 

+ Xay dung he tilling nhan dien thuang hieu tap trung de thi6t lap va ding 
c6 hinh anh VNSTEEL vai tu each la Cong ty me dm he thong TOng cong ty 
(VNSTEEL GROUP), tien tai xay dung thuang hieu VNSTEEL tra thanh 
thuang hieu qu6c gia, gap ph'in nang cao gia tri doanh nghiep. 

+ Phat trien he thOng phan ph6i manh voi do bao phit khip tren pham vi 
town quOc, tirng buck vuan ra thi twang khu vac va the giai. 

4.2. Chan luve phdt Win trung vex ddi 

+ Tiep tuc tai ca cAu dank muc dau to va thief lap b0 may quart 13'7 hieu qua, 
dap irng cac chuin muc hien dai. Cung c6 vi tri din dau trong san xuAt thep dai 

Viet Nam, dat dtroc vi the mot trong flitting nha san xuAt có chi phi thip nit& 
Viet Nam. Sap xep Lai nhom titer) det a mire dO hop liva bao dam hieu qua. Gia 
tang sa hitu ngu'on nguyen lieu qu4ng sat; nghien ciru irng dung cong nghe mai 
mang tinh dOt pha de tao lvi the canh tranh. 

+ Gia tang gia tri cong ty. Dat &roc sir tich hop quy mo va nang hrc canh 
tranh qu6c to teen ca sa dat &roc loi the fir viec tich hop nguyen lieu the) va cong 

nghe tien den. 

4.3. Cdc muc lieu phcit Win bin Whig (moi tw'a'ng, xd hOi va cong ding) 
va charting trinh chink lien quan din ngcin han va trung him ctia Cong 
Nghien 	ap dung cac cong nghe mai de tao ra dOt pha ye hieu qua van hanh 
va lai the canh tranh. Diu tu ngu'On lire thich ding de ap dung cong nghe sir 
dung tiet kiem nang luting va hieu qua, giam thieu phat thai va than thien mei 

truong. 

5. Cfic riii ro (Neu cac riti ro CO the anh htrang den hoat dOng san xuAt kinh 
doanh hoc dai voi viec that hien cac muc tieu cua Cong ty, trong do có rui ro 
ve moi twang): Cong tac quart tri, dieu hanh, quy trinh ra quyet dinh va quyen 
han ra guy& dinh da dap irng kip that tuy nhien qua trinh trien khai con mat 

4 
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nhiL thei gian va keo dal do phai tuan thit day du cac quy trinh, quy dinh cua  
nha nu& nen d8 gay mat co' hii cho Cong ty; nguin nhan Luc va quan Ly nhan 
tai da co cai thien nhung van chua dap img dugc tinh hinh mai; moi truing lam 
viec va moi truing kinh doanh da &roc chu trong, nhung van chua dat ke't qua 

cao. 

H. TINH H1NH HOAT BONG TRONG NAM 2017 

1. Tinh hinh hoat dOng san xuat kinh doanh 

1.1. Kit qua th hien Mc chi lieu Uri chinh chit yeu  

- Chi tieu tren Bao cao tai chinh 

+ TOng doanh thu Cong ty me: 1.380 ty ding. 

Lgi nhuan truac thu C6ng ty me: 330 t2 ding 

- Chi tieu tren Bao cao tai chinh hop nhat: 

+ Tong doanh thu hop nhat: 20.103 ty cling. 

+ Lai nhuan hop nhat truac thu6: 898 ty ding. 

1.2. Kit qua cac chi lieu san Itrong Wan lae thong T6ng tong ty: 

Chi tier, DVT 
NAm 2017 TS,  le SS (%) 

KH TH So KH SCK 

1. San xuAt 

1. SX phoi thep tan 2.396.000 2.323.055 97% 112% 

2. SX thep thanh phAm tan 3.913.000 4.101.264 105% 103% 

H. T6ng TT kh6i san xuat tan 

1. Phoi the!) ban ngoAi kin 690.500 746.740 108% 106% 

2. TT they thanh phArn tan 3.903.000 4.088.615 105% 102% 

- Thep can dai tan 3.147.000 3.147.160 100% 100% 

- Thep can det tan 442.000 602.058 136% 120% 

- Ton ma tan 273.000 302.543 ///% 100% 

- Ong thep tan 41.000 36.854 90% 87% 

- San xuat: 

+ Ph6i thdp: 2.323.055 tan, dat 97% ke hoach, tang 12% so clung kY. 

+ Thep thanh phiti: 4.101.264 tan, dat 105% ke hoach, tang 3% so ding 

ky. 

D07114: Tein 

4 
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- Tieu thy: 

+ Phoi thep: 746740 trieu tan, dal 108% ke hoach, tang 6% 

+ Thep thanh pham: 4.088.615 tan, dat 105% ke hoach, tang 2% so ding k' 
(trong do: the') xay dung 3.147.160 tan, tang 2% va thep can nguOi 602.058 tan, 

tang 20%). 

2. To chine va nhan sty: 

2.1. Ban (lib hanh: 

- TIong giam d6c do HO demg quan tri T8ng cong ty guy& dinh 1)8 nhiem, 
mien nhiem sau khi da !Au xong Chit tich HOi d8ng quan tri. Tang giam doe 
dieu hanh hoat dOng hang ngay cCia T'Ong cong ty, la ngu6i dai dien theo phap 
luat cua T8ng cong ty va chiu trach nhiem tru6c HOi dOng quan tri, tuft phap 
luat ve viec thuc hien quy6n va nhiem vu dirge giao. 

- Cac Ph6 Tong giam d8c co trach nhiem cha dOng giai quyet cac cong viec 
throe T8ng giam d6c phan cong va ph8i hop thuc hien cac cong viec co lien  

quan; chiu trach nhiem tn.rac T8ng giam d6c, HOi gong quan tri, tnrac phap luat 
ve viec thirc hien nhiem vu doge phan cong. 

Thanh vien Ban di&I hanh: 

- Ong Nguy8n Dinh Phue: T8ng Giam d6c 

- Ong Vu Ba On 	: Pho Tang giam d6c 

- Ong Trinh KhOi Nguyen: Ph6 T'ong Giam d6c 

2.1.1. Ong Nguyin Dinh Phiic - Tiing Giam 

- Ngay sinh: 04/9/1969 

- Trinh dO chuyen mon: Ky sir chuyen nganh Luyen Kim 

Kinh nghiem cong tac: 

- 5/1993 - 3/1994: Ky-  sir tap sir tai Phan xtrang Luyen - Nha may Thep 

Nha Be; 

- 4/1994 - 7/1996: Ky thuat vien tai Phan xuang Luyen - Nha may Thep 

Nha Be; 

- 8/1996 - 4/1997: Truong ca san xuat tai Phan xtrang Luyen - Nha may 

Thep Nha Be; 

- 5/1997 - 3/1998: Ky thuat vien tai Phan xu6ng Luyen - Nha may Thep 

Nha Be; 

17 
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- 4/1998 - 4/1999: Ph6 Quan ci6e tai Phan xtrong Luyen - Nha may Thep 
Nha Be; 

- 5/1999 - 01/2001: Quan doe tai Phan xt.thng Luyen - Nha may Thep Nha 
Be; 

- 02/2001 - 5/2002: Ph6 Truing Phong Ks/ thu4t Ca dien - Cong ty Thep 
Mien Nam (T6ng cong ty Thep Viet Nam); 

- 6/2002 - 10/2004: Pho Giam D6c Ban Quart 1y Du an Nha may Thep Phu 
My - C6ng ty Thep Mien Nam; 

- 10/2004 - 6/2007: Pho Giam d6c Nha may Thep Phtl My - Cong ty "Thep 
Mien Nam; 

- 7/2007 - 9/2011: Pho Giant d6c Cong ty Thep Mien Nam, T6ng cong ty 
Thep Viet Nam; 

- 9/2011 - 10/2013: Pho Giam d6c Cong ty Thep Mi&I Nam - CN T'On 
Cong ty Thep Viet Nam-CTCP; 

- 10/2013 - 8/2014: T6ng Giam DOc kiem Bi thu chi b6 Cong ty CP San 
xuAt san phAm ma cong nghiep Vingal; 

- 9/2014 - 12/2014: Giam D6c kiem Bi thu Hang 1)0 Cong ty Thep Mi6n 
Nam - CN tOng cong ty Thep Viet Nam-CTCP; 

- 01/2015 - 15/1/2017: Thanh vien HOi ding thanh vien, T6ng Giam D6c 
kiem Bi thu Hang 134 C6ng ty TNHH MTV Thep Mi6n Nam-VNSTEEL; 

- 15/10/2016 - 31/12/2016: Pho T6ng Giam d6c T6ng ding ty Thep Viet 
Nam-CTCP, Bi thu Bang ily, Thanh vien H'Oi ding thanh vien, T6ng Giam d6c 
Cong ty TNHH MTV Thep Mien Nam-CTCP; 

- 01/01/2017 - nay: T6ng Giam d6c T6ng ding ty Thep Viet Nam-CTCP. 

-Tir 9/2015: Uy vien BTV Bang fly T6ng cong ty khOa II. 

Char danh kiem nhiem: 

- 15/01/2017: Thanh vien HDTV Cong ty TNHH MTV Thep Mien Nam-
VNSTEEL. 

7)) re so.  hire cd phdn có qui4n bieu quyit do Tdng cong ty phat hanh: 

- Ty 1e c6 phan dai dien chu so hCru phan von nha ntrac: 159.211.009 CO 
phan (Wong irng 23,49% von &stile). 

- TS,  1e c6 phAn do ca nhan so hiru: 3.700 CO ph'In 

A 
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2.2.2. Ong Vu BA On - Pho Tang GiAna d6c 

- Sinh n'am: 26/3/1958 

- Trinh dO chuyen mon: Ky su khi d6n,c4 Ivo 

Kinh nghiOm cong tac: 

- 02/1981 - 9/1985: icy su phong icy thu* - Lien hiep cung trng Vat to khu 
virc 4; BI thu Doan TNCS Ha Chi Minh Lien hi0; 

- 10/1985 - 11/1987: Ky su phong Ky thuOst - Quart 1S7kho (QLK) - COng ty 
Vat tu thin lieu Trung 'rang; 

- 12/1987 - 6/1988: Pho phong Ky thu4t - QLK - COng ty Vldt to Thtir lieu  

TW; 

- 7/1988 - 6/1999: Tnrong phong To chirc Hanh chinh - Cong ty Kat to thu 
lieu HA NOi (sau là Cong ty Kinh doanh Thep va. V4t tu Ha NOi); Wvien BCH 
Hang uy, Chu tich Cong doan COng ty; 

- 7/1999 - 3/2004: Ph6 giam dot, Pito Bi thu clang uy, Chu tich Cong dart -
Cong ty Kinh doanh Thep va Vat tu HA NOi (sau la Cong ty Kim khi HA NOi); 
UST vien BCH clang uy Khai COng nghi0 HA NOi; UST vien BCH C6ng doan 
Tang cong ty Thep Vi't Nam; 

- 4/2004 - 2/2006: Chanh Van phong; U' vien BCH Una doan T6ng cong 
ty Thep Vi4 Nam; 

- 3/2006 - 4/2007: TruOng phong To chirc Lao dOng Tang cong ty; Pho bi 
thu clang uy Ca quan, Uy vien Ban can su clang TOng cong ty Thep Vi't Nam; 

- 5/2007 - 9/2011: Pito Tang giam clac TOng cong ty; Tir 9/2007: US7 vien 
Ban thuorig vv, Chu nh*n UBKT Hang uy Tang eking ty; `Fir 4/2008: Uy vien 
BTV Cong doan Tang cong ty; tir thang 9/2010: Pho bi thu thuang trvc Hang 
uS7TOng cong ty Thep Vi't Nam; 

- 9/2011 - 25/4/2016: Pho bi thu, US7 vien HOi clang quan tri, Ph6 Tang 
giam dac Tang cong ty Thep Viet Nam-CTCP. 

- 25/4/2016 - nay: PhO bi thu Hang uy, Ph6 T6ng giam d6c T6ng cone: ty 

Cac chirc danh kiem 

- Tir 3/2013 - 12/2014: Chu tich 1-16i d6ng quan tri C6ng ty c6 phan Gang 
the') Thai Nguyen; 

- Tir 12/2014-nay: Ph6 Chu tich HOi clang quan tri Cong ty co ph'an Gang 
the') Thai Nguyen;  
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- Tir 4/2015-nay: Chu tich Hqi ciOna quan tri Cong ty c6 ph'an Kim khi Tp 

HO Chi Minh. 

ry, le set hire co phan co quydn bi"Ju quylt do Tdng cong ty phat hanh: 

- T9 18 c6 phAn do ca nhan soy hau: 12.900 c6 ph'an 

2.3.3. Ong Trinh Khili Nguyen - Pho T6ng giam d6c 

- Sinh Liam: 03/10/1963 

- Trinh c10 chuyen mon: Ky su dien khi hod xi nghi8p cong nghi8p, Ky su 

quan tri doanh nghi8'p 

Kinh nghieni cong tac: 

- T r 6/1985-3/1992: Nita may the tao may cong cu s6 1 (nay IA cong ty co.  
khi Ha NOD: Ky su din tai cac phong Chun bi san xudt, phong Nang luvng, 

phOng Thiet ke, phong Cap dial; 

- Tir 3/1992-12/2001: Chuyen vien phong Ke hoach Dau tu, TOng cong ty 

Thep Via Nam; 

- Tir 1/2002-5/2007: Pho Throng phong Ke hoach D'Au. tu (sau la pi-long 

D'au to phat then) T6ng cong ty; 

- Tir 6/2007-9/2011: Twang phOng Dau tu phat trien T6ng cong ty 

- Tir 10/2011-10/2012: Throng phOng DAu to phat trier). Ring cOng ty Thep 
Via Nam-CTCP; 

- Tit 11/2012-31/12/2015: Trueyng ban DAu to va Chien hive phat trien (nay 
la Ban Quan 1y D'au tu) T6ng cOng ty 

-Tir 5/2004 - 31/12/2015: Bi thu Chi bO phong Dau to phat trien (nay ld Chi 
bO Ban Quan 19 D'Au tu). 

- Tir 8/2015: Uy vien Ban Thuong vu Hang u9 T6ng cong ty khod II 

- Tir 01/01/2016-nay: Pho T6ng giam d6c T6ng cong ty 

Ccic chirc danh klem nhiem: 

- Tir 01/01/2013-nay: U9 vien HDTV Cong ty TNHH Ong Thep Via Nam 

- Tir 01/4/2015-nay: U9 vien HDQT Cong ty TNHH Khoang san va LK 
Via Trung (tir 15/3/3/2016: Ph6 Chit tich HDQT Cong ty) 

- Tir 15/7/2010-nay: U9 vien HDTV Cong ty TNHH Thep Vinakyoei 

Ty; le so hau co phjn co quyjn brju quyit do Tdng cong ty phat hanh: 
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- TS/1e co ph'An do ca nhan sO.  hail: 6.500 co phut 

2.1.4. Kt toan truO.ng 

- Ho va ten: Vu Duy Huynh - Ke toan twang 

- Ngay sinh: 07/07/1976 

- Trinh dO chuyen mon: Cir nhan kinh 

Kinh nghiem tong lac: 

- Tir 10/1998-8/1999: Chuyen vien ke toan - Cong ty san xuAt vat lieu xay 

dung giao thong 2 

- Tir 9/1999-12/2003: Chuyen vien phong Tai chinh Ke toan - Cong ty KD 

thep va VT Ha NOi 

- Tir 01/2004-12/2005: Chuyen vien phong Tai chinh Ke toan - Cong ty 

Kim khi Ha NOi 

- Tir 01/2006-11/2006: Pho twang phOng Tai chinh Ke toan - Cong ty CP 

Kim khi HA NOi 

- Tir 12/2006- nay: Ban Tai chinh Ke toan T6ng ding ty Thep Viet Nam-

CTCP 

- 10/2008-30/6/2014: Ph6 TruOng ph6ng Tai chinh Ka toan - Tang cong ty 

- 01/7/2014-30/6/2015: Ph6 TnrOng ban Tai chinh Ka toan - Tang dog ty 

- 01/7/2015-30/9/2015: Tnrong ban Tai chinh Ke toan - Tang cong ty 

- Tit 01/10/2015-nay: Ka toan truang Tong cong ty 

Chirc danh Bang kiem nhiem: 

-Dai dien phan van Tang ding ty tai Cong ty TNHH MTV Thep TAm la 
Phu My-VNSTEEL, Cong ty Vinatrans, COng ty TNHH Thep VSC-POSCO. 

Ti) le set hint di phan co qulen bleu quyit do Tang cong ty phat hanh: 

- TS,  1 co phAn do ca nhan so hfru: 3.300 ca.  phAn 

2.2. Thay c#oi nhan sty Ban eel' hanh trong nam 2017: 

- Tir 01/01/2017: Ong Nghiem Xuan Da thoi gift ehirc Tang Giam dot 

Tang cong ty de dam nh4n chirc danh Chit'  tich HOi clang quan tri Tang dog ty 

thay Ong D4'ng Thuc Khang nghi htru tri theo the 
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- Tir 01/01/2017: Ong Nguyen Dinh Phiic, Pilo Tang Giam dac Tang cong 
ty dugc ba nhiem gift chirc danh Tang Giarn doe Tang cong ty thay ong Nghiem 
Xuan Da. 

- Tir 01/11/2017: Ong Nguygn Trong_ Khoi, thoi chirc vu PhO Tang piam 
doc de nghi huu theo the dO. 

2.3 So !wag lao dVng 

2.3.1. So lugng lao dang COng ty me va cac don vi trgc thuOc, dun vi sir 
nghiep (31/12/2017): 172 nguoi, 

Trong do: Nit 66 nguoi 

2.3.2. Chinh sach ve viec lam, tien luang, tien thuang va the dO phuc lqi 

a) Chinh sach ye viec lam, tien luang 

Trong nhang nam qua, du gap rat nhieu MI6 khan thach thirc, Tang cong ty 
luon no luc de dam IA° viec lam cho ngued lao Ong, ttr dO co tien luang, thu 
nhap, on dinh cuOc song. Nam 2017, tinh hinh san xuat kinh doanh Tang ding ty 
dat hieu qua, lgi nhuan tn.rac thu tai bao cao tai chinh rieng dat 412,866 ty, xoa 
het 18 luy ke, tien luang cua ngutfi lao Ong dugc cai thien, cao hcm nAm trtrac. 

- Ve phan phoi tien luang doi vai nguoi lao Ong: 

Ca quan Cong ty me va cac don vi trgc thuOc da" xay dgng va ban hanh quy 
dinh phan phi tien Krung nOi b0 dan vi bao dam nguyen tac dan chtit, cong 
bang, minh bach c6 six tham gia cua to chirc cong doan ding cap. Nguari lao 
dOng yen tam cong tac, khong c6 thac mac khieu kien ve phan ph& tien luang. 

- Ve nang bac, nang ngach luang dai vOi nguad lao Ong 

Thkrc hien nang bac Krung, nang ngach Krung dinh kST et-mg nhu nang bac 
Krung, nang ngach luang semi d6i voi ngtrari lao dOng du thoi gian vã dieu kien 
de nang b4c Luang, nang ngach Itrcmg theo quy dinh. 

b) Chinh sach khen thu&ng: 

- Thuc hien the d6 thuang tir quy luang dal vai nguai lao dOng co thanh 
tich xuat sac trong san xuat kinh doanh. 

- Thuc hien the da khen thuang thanh tich thi dua theo quy dinh cua Luat 
Thi dua Khen thu.ang. 

- Thkrc hien thuong sang kien tiet kiem theo Quy the cua TOng cong ty. 

c) Chinh sach bao hiem va phtic Igi: 
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- Thuc hien cac chinh sach the da ye bao hiem xa hOi, bao hiem y te, bao 
hiem that nghiep dai 	ngtrai lao gong theo quy dinh hien hanh cua Nha nook. 
Tang ding ty that hien nap du BHXH, dung tiled gian; thanh toan cac the dO 
BHXH kip thgi khi phat sinh that hien cac the dO bao Mem (giai quy& the dO 
nghi hun tri, nghi 6m dau, nghi thai 

Ngoai trach nhiem dOng cac khoan bao hiem bat buOc theo quy dinh, nguai 
lao dOng cua C6ng ty me va cac don vi true thu6c, Cong ty con 100% van Tang 
cong ty duce mua bao hiem "Tai nan con ngugi mg rang quyen lqi dieu tri benh 
phat sinh trong qua trinh lam viec" va "Bao hiem Nhan d) hgn hop Phat Nghiep 
An Khang". 

- Thuc hien cac the da chinh sach phut Igi doi vai CBCNV: Nghi mat, 
tham hoi 6m dau, hieu hy, ho trg can b0 cong nhan vien c6 hoan canh kilo khan, 
chi qua voi cac chau la con CBCNV vao cac dip tet thieu nhi, tet trung thu, dat 
thanh tich tat trong hoc tap & ren luyen dao dire_ 

d) Che dO nghi phep, nghi 1e tet: 

- Thuc.hien 1)6 tri lao clang nghi phep, nghi le tet... dUng, du ngay, hoac b6 
tri nghi luan phien, nghi bit dam bao theo quy dinh dm BO Luat Lao dOng. 

2.3.3. Chinh sach tuyen dung va dao tao nguan nhan lac 

a) Tuyen dung 

Muc tieu tuyen dung dm Tang cong ty la thu hitt nhan su c6 nang lac, c6 
trinh da chuyen mon Icy thug, tay nghe vao lam viec tai Tang cong ty. 

Viec tuyen dung lao dang that hien theo Quy the quan 13"/ va tuyen dung 
lao Ong dm Tang cong ty Thep Viet Nam-CTCP, a dap Ung nhu cau ve lao 
dOng, dam bao cho cong tac dieu hanh hog dOng san xuat kinh doanh cua Tang 
cong ty dat hieu qua, dap frng nhu cau ma rang hog Ong san xuat kinh doanh. 

b) Dao tao 

Cong tac dao tao luon dtrgc Tang cong ty chit tong. Tat ca CBCNV Tang 
cong ty deu co quyen va nghia vu tham gia cac khod dao tao, bai duatg kien 
thirc, ky nang chuyen mon nghiep vu de nang cao trinh da, c6 tac phong, )", thirc 
lam viec to gide, chuyen nghiep co tinh san sang va chu dOng cao trong ding 
viec. 

Tang cong ty chu tong xay dung nguan nhan lac c6 trinh d6 chuyen mon 
ky thug cao, hop ly ve co. eau, c6 lcha nang tiep can vai cac phuong phap, ky  
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nang quan 13",  tien tien; xay dung va phat trien d6i nga chuyen gia gi6i trong mOt 
s6 linh vu.c then ch6t, uu tien dao tao ngu6n nhan su cap cao. 

T6ng cong ty 118 try, tao dieu kien de ngtrai lao dOng dugc tham gia cac 
khoa dao tao phit hop o trong ntrac va mac ngoai, nham dap irng yeu cAu cong 
vi0c hi0n tai cfing nhu trong ttrang lai cua Tang ding ty, dap Ung nhu cau phat 
trien ngu6n nhan luc trinh d6 cao, phit hop vai chitin lucre Oat trien cua T6ng 
cong ty. 

3. Tinh hinh c#au ttr, tinh hinh thtrc hien cac city an Ilan ttr 

Trong nam 2017, T6ng cong ty co 55 du an nhOm C hoan thanh dtra vao 
khai thac sir dung da phat huy hieu qua san xuAt kinh doanh tot cho cac dcm vi, 
giam cac chi tieu tieu hao gop phAn gia tang lgi nhuan cho cac dan vi trong 110 
th6ng T6ng dog ty. 

*Ve c1614 to tai chinh: Trong nam 2017 da hoan thanh ke hoach gop von 
dAu ttr tai Cong ty TNHH MTV Thep Mien Nam - Vnsteel va Cong ty TNHH 
MTV Thep tam la Phil my - Vnsteel vai tong gia tri la 500 ty ding, dat 112% so 
yeti ke hoach. 

* Tinh hinh thyr hien cac cly an lon: 

- 1)u• an nhom A: Du an ma rOng san xudt giai clop 2 C6ng ty Gang the') 
Thai Nguyen do Cong ty c6 phAn Gang the') Thai Nguyen lam chit dL tu. Du an 
da dimg thuc hi0n tir nam 2012, tuy nhien den nam 2017 data the tiep tuc tai 
khoi dOng Du an. Trong nam 2017 Chit dAu to tiep tuc thuc hiOn cac nhiem vu 
theo chi dao cit' a Thil Wang Chinh phil, Ban chi ciao, B6 Cong Thtrang. GAn day 
nhAt la thuc hiOn then khai cac nhiem vu cua Chinh phu tai cac Quyet dinh: 
Quyet dinh s6 1468/QD-TTg ngay 29/9/2017 dm Thu Wang Chinh phu ve vi0c 
phe duy0t "De an xir ly cac ton tai, y6u kern ciia mOt s6 du an, doanh nghiep 
cham tien dO, kern hieu qua thuOc nganh COng Thtrcmg; Quyet dinh s6 
4269/QD-BCDDADNCT ngay 14/11/2017 dm Ban chi dao xir 15( cac ton tai, 
yeu kern ciia mOt s6 du an, doanh nghiep cham Wen dO, kern hi0u qua thuOc 
nganh Cong Thtrang. 

- Cac du• an nh6m B 

+ Cac du an nhorn B chuyen 
i. Du an xay dung xuang san xudt ton ma kern cong suit 150.000 tAninam 

do C6ng ty Tan Phtrang Nam lam chi' dau tu. C6ng ty da phe duy0t du an hien 
dang to chirc lua chon nha thAu cho cac gai thAu. 
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ii. Dv an DAu ttr khai thac m6 quang sat Tang sau Ntii quang- M6 sat Trai 
Cau do Cong ty c6 phAn Gang the') Thai Nguyen lam chi" d'Au tu: tigp tvc thvc 
hien ding tac dgn bu (dgn bit nha may ntrac cho Cong ty nu& sach Thai 
Nguyen), chit dau tu da thug tu van lap bao cao kinh t6 ky thuat du an nha may 
nu& thi trdn Trai Cau. 

+ Cac du an nhom B khoi cong mai: 

i. D6i v6i 05 du• an nhom B do 04 Cong ty con (Cong ty TNHH MTV 
Thep Mign Nam; Cong ty TNHH MTV Thep TAm Id Phit My; C8ng ty c6 phAn 
thep Nha Be; Cong ty c6 phAn Thep Thu Dix) lam chi' dAu tu. Trong nam 2017, 
tigp tvc thvc hien cong tac chuAn bi dAu tu nhtr: xin cap gidy phep dAu to cho du 
an, lap va thAm dinh phe duyet bdo cao nghien dru kha thi Dur an, thu xgp vein 
de trign khai cac dtx an. Tuy nhien, cong tac chuAn bi dAu tu 5 dui an nhom B cua  
4 cong ty con tin dO lap du an, thAm dinh va phe duyet dv an thirc hien chain. 
Nguyen nhan chu ygu do kho khan vg ngutm von chu sey hQu va thit tvc cap 
chimg nhan clang 14 dau tu dir 

ii. Du an gach Granit cong sudt 4 trieu m2/nam - Cong ty Co phAn TrtIc 
Thon lam chil dAu tu, trong nam da dugc cap giAy chirng nhan dAu to dv an. 
Chu dAu to dang xin cap phep xay dung nha may. 

b) Cac Ong ty con, ding ty lien kgt: (Tom tat vg hoat dOng va tinh hinh tai 
chinh cua cac Ong ty con, ding ty lien ket). 

* Vg chi tieu Igi nhuan thirc 
T6ng ion nhuan sau thug nam 2017 cila 36 doanh nghiep CO von dAu ttr cua  

T6ng cong ty la 1.614,347 ty d6ng, tang 110% so vai nam 2016, trong do nhieu 
Cong ty hoan thanh ya hoan thanh vugt mire kg hoach va ce mire lgi nhuan tang 
throng kha cao so voi nam truac, cu thg: 

- 22/36 Cong ty hoan thanh va hoan thanh vugt mire ke hoach lgi nhuan 
truac thug, bao g6in 8/11 C6ng ty con va 14/25 Cong ty lien kgt, chigm 61% 
doanh nghi'ep c6 von dAu tu cua T6ng cong ty, bao g6m: 

+ Cdc Cong ty con: Kim khi TP.HCM 282,4%; Thep Thii DUc 239,8%; 
Thep Bien Ma 229,17%; Thep Mign Nam 133,9%; Vingal 107,4%; TAm La Phii 
My 113,8%; Vinatrans 101,9%; Kim Khi Ha NOi 126,2%; 

+ Cac Cong ty lien Vet: TAm La Th6ng NhAt 354,1%; VTM (LNTT 401,78 
ty d6ng); Gia Ong DV Thep Sai Gon 181,1%; IBC 109,5%; Co.  khi Viet Nhat 
168,8%; Kim khi Mign Trung 167%; Thep Da Nang 120%; Vinausteel 100,5%; 
Triic ThOn 139,2%; Ca khi Luyen kim 111,5%; Nam ung 600%; Thep Tay D8 
(LNTT 14,78 ty d); Luai thep Binh Tay 117,2% va Nippovina 102.67%; 
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- 07/36 COng ty mac du c6 !di nhung kh6ng hoan thanh ke hoach bao g8m: 
Vinakyoei; Tisco, Ton Phtrung nam; Ton ma Thing Long, VPS, Dau to XD 

Mien Nam; Thep Nha Be. 
- Ndm 2017 con 07 Cong ty bi thua 18, chiem 19,4%, gOm: MDC-Vnsteel; 

CDLK Thai Nguyen, Nasteelvina, Vinapipe, VNS-Daewoo, Thep Tan Thuan va 

Tan Thanh My. 

* Ve. 14u qua edit duvc trail 1 ding vein diu 
- 10 Cong ty co (long gop lqi nhuan cho Cong ty me voi ty suit sinh loi tinh 

tren von dau to nam 2017 la khi cao (dao dOng tir 0,17 -> 0,55 dOng lqi nhuan/1 
d6ng von dau tu), bao g6m cac C6ng ty sau: Gia ding dich vu Thep Sai Gon 
0,55 dOng; Thep Thit Dirc 0,43 (king; Ca khi Luyen kim 0,40 ding; Thep Bien 
Hoa 0,36 dOng; Vinausteel 0,36 dOng; Ca khi Viet Nhat 0,34 dOng; Thep Mien 
Nam 0,26 dOng; IBC 0,22 dOng; Kim khi TP.HO Chi Minh 0,18 ding va Vingal 

0,17 dOng. 

- 08 Cong ty: TrtIc ThOn, Kim khi Mien Trung, Ltrai thep Binh Tay, 
Vinatrans, Thep Da Nang, Ton Phirong Nam, Vinakyoei, va Nippovina co tS,  

suit sinh loci tinh tren von dau tu dao dOng dr 0,1 dOng -> 0,15 dOng lqi nhuan/1 

dong von dau tu. 

- 05 Cong ty c6 lai nhung tS,  suit sinh loi thap (duai 0,1 dOng lqi nhuan/1 
d6ng von dau tu) bao g6m: VPS, Tisco, TVT, Thep Nha Be va Dau tu XD Mien 

Nam. 

- 06 Cong ty con lai CO 'Ai trong nam 2017 nhung phai bit 18 lily ice cac ram 
tuft, bao gOm: Tam La Thong Nhat; Khoang san Luyen kim Viet Trung; Tam 
La Plul My; Kim Khi Ha NOi; Nam ung va Thep Tay DO. 

* \le tinh hinh bao Wan vim d'Au ttr tai cac doanh nghiep: 

Trong nam 2017 hall het cac Cong ty trong he th6ng da bdo town va phat 
trien duvc von, tuy nhien van can mot s6 Cong ty chtra thodt khOi 18 lay k& ng 

kh6 doi, cu the: 

- Co 12 Cong ty con 18 ltiy ke: Tam La Phil My; MDC-Vnsteel; Thep Tam 
La Th6ng Nhat; Thep Tam Mien Nam; Dau to Xay dtrng Mien nam; VNS-
Daewoo; Khoang san Luyen kim Viet Trung; Thep Tay Do; Kim Khi Ha NOi; 
Vat lieu Chiu lira Nam ling; Thep Tan Thuan va Voi Tan Thanh My; 

- 05 Cong ty co so du cong rig kho doi khi cao: Kim khi Ha NQi, TISCO, 
Kim khi Mien Trung,Tam la Phu My, Kim khi TP HCM va Thep Thit DCrc. 
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- Ve cac Cong ty nam trong dien phai giam sat tai chinh dac biet co 09 
Cong ty: Tim La Thong Nhit; Dau to Xay dung Mien Nam; Thep Tim la Phtl 
My; VNS - Daewoo; Khoang San va Luyen kim Viet Trung; Gang titer) Thai 
Nguyen; Thep Tim mi'L Nam; Tan Thanh My va Thep Tay DO. 

4. 'Filth hinh tai chinh (hop nhit) 

a) Ctic chi lieu tai chin!: 

Chi tau Nam 2017 Nam 2016 % tang gram 

T6ng gia tri tai san 14.508.121.858.564 14.751.567.943.086 -1,7% 
Doanh thu thuin 19.802.820.975.809 17.849.248.498.866 10,9% 
Lqi nhuan tir hoat dOng kinh 
doanh 

871.323.604.491 905.688.937.315 -3,8% 

Lgi nhuan khac 26.804.043.195 42.343.393.746 -36,7% 
Lgi nhuan till& thus 898.127.647.686 948.032.331.061 -5,3% 
Lgi nhuan sau thus 778.067.657.378 834.623.456.198 -6,8% 
TS,  le lgi nhuan tra c6 tiro 

Doanh thu thuan ban hang va cung ca) dich vu hop nhit cua TOng Cong ty 
nam 2017 dat 19.802 tS,  dtmg, tang 1.953 tS,  dOng (twang duang vai 10,9%) so 
vai nam 2016. Viec doanh thu hop nhit tang do tinh hinh tieu thy cua hau het 
ode cong ty trong he th6ng deu CO tang truong so vai nam trudfc. Loi nhuan 
truorc thus hop that nam 2017 dm T6ng C6ng ty dat 898 ty dOng, trong khi lqi 
nhuan tank thus hop nhAt ctia nam 2016 dat 948 ty dOng. Lgi nhuan sau thus 
nam 2017 dat 778 tS,  dOng, giam 6,8% so vai nam 2016. 

Ket qua hoat dOng san xuAt kinh doanh nam 2017 dm TOng cong ty tiep tuc 
dugc cai thien, dat ke hoach de ra, san luong san xuAt - tieu thu cita hau het cac 
mat hang/don vi deu co tang twang so vai ding kS,  2016. SO lt.rgng cac don vi bi 
18 giam; nhieu don vi c6 ket qua lgi nhuan tang twang cao so vai nam tn.roc va 
vugt ke hoach de ra. Viec lam dm ngueri lao dOng dugc duy tri on dinh, den song 
vat chit, tinh than dugc nang len. 

Co dugc ket qua tren la niter sit lath dao, chi dao sat sao cua HOi dOng quart 
tri, sit dieu hanh guy& liet, kip then cita Ban TOng giam dOc ding vai sit no hie, 
phin diu het minh cua toan the dOi ngu cong nhan vien chtrc lao dOng T6ng 
cong ty trong nam 2017. Thuc hien tot chuong trinh thuc hanh tier kiem, chOng 
lang phi; ket hop tang cueing pith huy sire manh he thOng cac don vi hop tac 
chat the trong viec cung cap nguyen lieu, vat to va tieu thu san pham; cong tic 
quart tri tai chinh ding dugc chit trong, day manh cong tac kiem tra, giam sat, 
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chAn chinh cong tac quan 1y, dieu hanh san xuAt kinh doanh tai cac don vi, tang 

curing quan 15,  cong no phat sinh, xir ly cong rig kho dai. 

b) Cric chi tieu tai chink chii yeu:1 

Chi tieu Niim 2017 Nam 2016 

He so thanh toan ngAn hail 1,0483 0,9151 

TSLD/Ncr ngtin On 

HO so thanh toan nhanh 0,5561 0,5773 

(TSLD - Hang ton kho)/No nOn km 

Chi tieu ye co au von 

He s6 Nor/Tong tai san 0,4240 0,4848 

He so Ng/V6n chi, soy him 0,7362 0,9412 

Chi tieu ve nang hic hog dOng 

'Wog quay hang ton kho 7,6097 8,8042 
Gia von hang ban/Hang tan kho binh 
quan 

Doanh thu than/Tong tai san  1,3649 1,2100 

Chi tieu ve kha nang sinh Uri  
He so Lqi nhuan sau thue/Doanh thu 
than  0,0393 0,0468 

He so Lgi nhuan sau thue/Von chu s& 
hilu  0,0931 0,1098 

He so Lgi nhu4n sau thug/Tong tai san 	' 0,0536 0,0566 

He so Lgi nhu4n tit hoat dOng kinh 
doanh/Doanh thu thuan 0,0440 0,0507 

Ghi chic BA° cap tai chinh hgp nhAt va Bao cao tai chinh Cong ty me -

Tong cong ty rfam 2017 (da dugc ki .6m toan) da &roc cong bo thong tin ten 

website cua TZing cong ty: www.vnsteel.vn   

5. Co' cAu co Tong, thay Toi von d'au ttr cua chit so• hiru 

- Von di6su 1e 	: 6.780.000.000.000 dZing 

- Co phi&I 	hanh : 678.000.000 c6 phi6u 

- Co phieu quy 	: 0 c6 phi6u 

- Co cAu von co phAn (tai thoi dam ngay 31/12/2017) 
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I. CO dOng to chfre 

1. Trong nu& 25 673.994.634 99,4% 

2. Nu& ngoai 0 0 0,0% 

II. CO (long ca nhan 

1. Trong nuac 1.176 3.505.366 0,5% 

2. Nuac ngoai 1 500.000 0,1% 

Tilng so  1.202 678.000.000 100% 

6. Bao cao tac acing lien quan den moi trtre'ng va x5 	cfia Tfing ding 

ty 

a) Ddnh gici lien quan d en cac chi tieu in'oi triton?, (lieu thy ntrac, ming 

luvng, phat 

- Quart ly nguan nguyen vat lieu: 

Cong ty me T6ng cong ty thlic hien chum nang quan ly phan von cua T6ng 
cong ty tai cac don vi trgc thuOc, COng ty con, Cong ty lien ket nen khong trixc 
tiep san xudt, kinh doanh. Do vSy khong th6ng ke so lieu nguyen vat lieu. 

- Tieu thy nang luting: Tong s6 lieu tieu thu dien trong nam 2017 tai Cong 
ty me T6ng cong ty la: 311.400 KWh (chi dung phuc vu sinh hog khong dung 
cho hoat dOng kinh doanh). 

- Tieu thy nuac: T6ng so lieu tieu thu dien trong nam 2017 tai Cong ty me 
T6ng cong ty la: 2.072 m3  (chi dung phuc vu sinh hoat khong dfing cho hoat 
dOn2 kinh doanh). 

- Twin thu phap luOt ve bao ve mai truong: 

+ S6 Fan bi xir phat vi pham do khong 	016 1u4t phap Va cac quy Binh ve  

moi tnreng: khong co. 

+ T6ng s6 tien do bi xir phat vi pham do khong tuan this lust phap va cac 

quy dinh ve m6i trtrang: khong co. 

b) Dank gid lien quan sten van di' ngcrai lao &Ong. 

Nhan 1uc la nhan to quan trong hang du, guy& dinh six phat trien cua  
doanh nghiep. Vi vay, T6ng cong ty Thep Viet Nam - CTCP luon quan tam, chit 
trong den van de' nang cao doi song vat chit va tinh than cho nguM lao Ong de 
nguai lao dOng yen tam cong tac, gan bO, cong hien lau dai cho doanh nghiep; 
mat khac thu but &ye lao d6ng cc!) trinh d6 cao, vi muc tieu phat trien ben yang 
cua T6ng cong ty. 
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- Cdc van de ve viec lam, tien luong, thu nhap, thuc hien chinh sach dai ng0 
doi vai ngtrai lao &Ong la nhang van de dugc T6ng cong ty quan tam hang dau. 
Nam 2017, T6ng ding ty tiep tic hoat dOng c6 hieu qua, nang suat lao dOng NIA 
lgi nhuan thuc hien cao hon nom 2016, tao dieu kien de cai thien, nang cao tien 
Krung va thu nhap cho ngtrai lao dOng. Xay dung chinh sach Luang, thuOng cong 
bang, minh bath; phan dau dam bao chinh sach va the dO dal ng0 dm Ring 
cong ty d6i yeti nguoi lao dOng thuc six theo hieu qua va dong gop cua tirng 
thanh vien; thu but cling nhu gift dugc nhan tai lam viec cho T6ng cong ty. 

- T6ng cong ty dam bao thuc hien tot cac quy dinh phap luat ve chinh sach 
lao dOng tien Krung: rr:rc ltrcmg tai thieu, Luang tit* viec, trg cap mat viec, trg 
cap thOi viec, nghi phdp, nghi 	Cac khoan bao hiem xa hOi, bao hiem y 
bao hiem that nghiep dugc nap day du, khong ng dong, bao dam thanh toan the 
dO bao hiem cho ngtrai lao dOng dugc kip tiled. 

- Ngoai troth nhiem dOng cac khoan bao hiem bat buOc theo quy dinh, 
ngu6i lao dOng cua Cong ty me va cac don vi true thu0c, C6ng ty con 100% von 
T6ng cong ty dugc mua bao hiem "Tai nan con ngix6i ma rang quyen lgi dieu tri 
benh' va "Boo hiem Nhan tho hi% hop Phat Nghiep An Khang", tang chi phi b6i 
thuang cho ngtrai lao Ong khi khong may gap rui ro benh tat, tai nan. 

- T6ng cong ty ho trg, tao dieu kien de nguM lao dOng dugc tham gia cac 
Boa dao tao pha hop a trong nuac va nu& ngoai, nham ddp irng yeu cau cong 
viec hien tai cling nhu trong tuong lai cua T6ng dog ty, dap irng nhu eau phat 
trien ngu6n nhan luc trinh dO cao, phit hop vai chitin lugc phat trien cua T6ng 
cong ty. Tat ca CBCNV T6ng citing ty deu c6 quyen va nglila vu tham gia cac 
khoa dao tao, b6i dtrOng kien thirc, ky nang chuyen mon nghiep vu de nang cao 
trinh dO, c6 tac phong, y thirc lam viec to giac, chuyen nghiep co tinh sari sang 
va chu Ong cao trong cong viec. 

- Tao mai truang lam viec than thien, doan ket, phat huy dugc tinh chit 
dOng sang tao cua nguai lao dOng; xay dung dOi ngi:i can b0 quan ly c6 tam 
huyet, son sang gifip do, tao dieu kien de nhan vien hoan thanh tot nhat ding 
viec dugc giao. 

- Quan tam dOng vien nguai lao dOng, có cac the do tham hOi khi ngtrai lao 
Ong va cha me, con cai 6n1 dau, viec hieu (tir than phu mall); tang qua cho 
ngtrai lao dOng trong dip sinh nhat, lap gia dinh; to chirc cho nguai lao dOng di 
du lich nghi mat, giao luu hoc hoi kinh nghiOn; to chile ngay hOi gia dinh; khen 
thuong, dOng vien kip thai khi nhan vien hoan thanh xuat sac nhiem vu dugc 
giao... 
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c) flash gici lien glum th ii track shiest cua doanh nghiep tioi vol cong 
diing ctia phiccmg. 

- C6ng tac an sinh xa hOi luon dugc Tang cong ty va cac don vi quan tam. 
Nam 2017, Tang cong ty phi hop vai cac to chirc doan the, cac don vi cua  
Tang cong ty thuc hien cac chuong trinh xa hOi tir thin vas chuong trinh 30a oh 
Chinh phu, chuong trinh xay dung nong than mai, ... voi tang kinh phi khoang 
20 ty dong. MOt so hoat Ong diem hinh: 

+ Ho trg xay dung 18 can nha tinh nghia cho CNVC lao dOng c6 hoan canh 
kh6 khan dm Tang cong ty va cho clang bao ngheo dia phuung; 

+ Tang qua cho CNVCLD ngheo; cho cac gia dinh kh6 khan, chinh sach 
tinh Lao Cai, Thai Nguyen, Binh Dinh dip t6t Nguyen Dan; 

+ Phung du&ng me Viet Nam anh hung va thuong binh nang, to chik than' 
hoi Thong binh Ong va gia dinh chinh sach than ngay 27/7; 

+ Chuang trinh trao qua, kham b'nh va cap thuoc mien phi cho gong bao 
ngheo cac tinh Thai Nguyen, Ba Ria Viing Tau; Ong 110 dang bao bi lu quyet 
tinh Yen Bai, Son La; clang bao tinh Ha Tinh, Quang Binh, Phu yen, Khanh 
Hoe, Binh Dinh, Quang Ngai khac phijc hau qua sau con bao so 10, 12. 

+ HO trg chuong trinh nOng than mai cac huyen van ban, Bao Thang tinh 
Lao Cai. 

III. BAO CAO CUA BAN TONG GIAM DOC 

1. Dalai gia kEt qua hoat clOng son xuin kinh thumb 

Hoat dOng san xuAt kith doanh nam 2017 dm Tong cong ty dugc thuc hien 
trong bai each kinh to trong nuac tip tuc gift on dinh, mai triemg dau to kith 
doanh dugc cai thien, lam phat a mire thap, ty gia va iai suAt on dinh tao thu'On 
Igi cho cac doanh nghiep. Nganh thep trong nuac c6 su tang truang tot do nhu 
CALI trong nuac gift a mire on dinh. Tuy nhien, cac doanh nghiep thep van gap 
kha nhieu kilo khan, thach thac nhu: thi truang trong nuac canh tranh gay gat, 
nang luc canh tranh y6u, phu thuc nhieu vao nguan nguyen lieu nhap khau 
trong khi gia thep the giai Wen dOng kho luting,.. 

Nhan dinh dugc nhung kho khan thach thirc trong nam 2017, Tang cong ty 
da co nhieu giai phap chi dao, dieu hanh quy& lies tren tat ca cac mat nham d'Ay 
math hoat dOng san xuAt kinh doanh cua cac don vi thanh vien va nang cao hien  
qua toan he thong Tang cong ty. Cung vai de la su phan dau no luc cua town the 
dOi ngii can b0 cong nhan vien chirc lao dOng Tang cong ty. 
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Vai &lung no luc tren, ket qua hog dOng san xuAt kinh doanh nam 2017 

Gila TOng ding ty kh6ng ngirng dugc nang cao, ve co ban hoan thanh tot cac 
mac tieu ke hoach de ra. San xuat va tieu thy ciia hAu het cac mat hang/don vi 
deu hoan thanh ke hoach va c6 tang tnrOng so ding ky. Nhieu don vi kinh doanh 
dat lgi nhuan cao, mot so don vi da thoat khOi tinh trang thua to va 'mac dAu 
kinh doanh c6 lai. T6ng cong ty tiep tuc duy tri hoat Ong san xuat kinh doanh 
c6 hieu qua va hoan thanh vugt mirc ke hoach lcui nhuan de ra 

Tuy vay, ben canh nhUng mat lam dugc, hoat dung san xuAt kinh doanh van 
con nhang ton tai can tiep tvc khac phuc trong thai gian tai nhu: van con mot so  
don vi hoat clOng san xuAt kinh doanh chua hieu qua; nang lac canh tranh chua 
dOng deu gifra cac don vi; kha nang tich ty ngu6n luc chua cao, von cho dAu tu 
phat trier' con nhieu han the anh huang den viec dAu tu nang cap va d6i mai 

thiet bi, may mac, cong nghe,... 

2. Tinh hinh led chinh 

- Tinh hinh quan ly tin mat: Tien va cac khoan tuang throng teen tai th6i 

diem 31/12/2017 la 1.241 tS,  dOng chiem 8,55% tren T6ng tai san, giarn 29,25% 

so vai ding ky nam tnrac, trong d6 tien girl. co  ky han la 852 ty dOng. 

- Tinh hinh quan ly cong nq phai thu: Cac khoan phai thu khach hang tai 

thai di6m cuOi nam la 1.303 ty, chiern 97,17% ng phai thu ngan han. 

- Ca cc& tat san dai han va nguejn dai han: Tai thori diem 31/12/2017, tai 

san dai han la 8.815 ty dOng dugc can dOi bang von so hetu va nq dai han la 

9.077 ty dOng. 

- Haat d'Ong thodi von cac khoan tau tar tai chinh dal kin: 

+ Giam ty le von dm 'Ring Cong ty tir 65% xuting 42,11% tai COng ty CP 
Gang thep Thai Nguyen khi T6ng dog ty D'Au tu va Kinh doanh von Nha nuac 
(SCIC) gop v6n tang von diet' le tai COng ty c6 phAn Gang thep Thai Nguyen 
(TISCO). Hien nay, ty le von gop cua TOng C6ng ty tai TISCO da troy ve mire 
65% von dieu le do SCIC thuc hien nit v6n kh6i TISCO. T6ng Cong ty dang 
trien khai viec thodi von tai TISCO xuOng duai 30% theo chi ciao cua Chinh 

phi". 

3. Nhiing cal tiin 	cau to chirc, chinh sack, quiin 

3.1. Trong cong tac dieu hanh hog gong san xuat kinh doanh va dau tu 

- T6ng cong ty giao quyen tu chi" cho cac don vi, gan tranh nhiem 	hieu 

qua cuOi ding. DOng thai thong qua cac dai dien von tang cuang cong tac quan 
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tri dieu hanh, ho trg cac dan vi trong cung cap nguyen vat lieu du vao, tieu thu 
san phAm dau ra; dieu phai ke hoach san xuat kinh doanh gift cac don vi nham 
tan dung tOi da nguan luc cua t&ng dan vi; tang cuang phai hap gifra cac don vi 
nhAm phat huy stirc manh he thong. 

- Tang cuang cong tic kiem tra, giam sat, kiem soat hoat d6ng cua cac cong 
ty con, cong ty lien ket trong cac linh vtrc ve quan tri, tai chinh, dau tu, quan 19 
chat lugng san pham; kip tiled de xuat cac giai phap, xir 19 cac vi pham thong 
qua kiem tra, giam sat theo quy dinh tai Quy the giam sat tai chinh, dinh gia 
hieu qua hoat Ong va cong khai tai chinh cua Tang ding ty. 

- Tang cueing cong tic quan 19 cong nq, thuang xuyen ca van ban yeu cau 
dan vi bao cao cac bien clang phat sinh ding nq phai thu tai don vi, kip thai chin 
chinh cac tru?Yng hap phat sinh nq phai thu dOt Wen, kdo dai nhAm han the tai 

da nq kha doi. 

- Cong tic quan 19 von va tai san trong nam 2017 ca hieu qua hcm, dam bao 
thanh toan dtimg han cac khoan ng vay ngan hang, khong phat sinh kho dai va 
nq phai tra qua han. Cac chi so kha nang thanh toan ng chung va kha nang thanh 
toan nq den han dm Tang cong ty deu trong pham vi kiem soat an toan. 

3.2. Trong ding tic tai cau true, thoai van, dOsi mai doanh nghiep 

Trong nam 2017, Tang cong ty tiep tic trien khai hoat d6ng tai co cau, 
thodi von theo ke hoach, 16 trinh da neu trong De an Tai cau true Tang cong ty 
Thep Viet Nam - CTCP giai loan 2016 - 2020 da dugc phe duyet theo Quyet 
dinh so 134/QD-VNS ngay 5/5/2015 va Quyet dinh so 148/QD-VNS ngay 
18/5/2016 ctia Hqi clang quan tri Tang cong ty. 

Ket qua thuc hien: 

- Hoan thanh viec dinh gia phan van gap va lap phuang an thoai von trinh 
cac cap co thArn quyen phe duyet tai cac Cong ty: Cong ty CP Tan Thanh My, 
Cong ty CP Thep Tan Thuan, Cong ty CP Dau tu va Xay dung Mien Nam, Cong 
ty CP Thep Da Nang, Cong ty CP Trite Thon. 

- Tam dtimg thkrc hien thoai van tai Cong ty CP Luai thep Binh Tay, Cong 
ty CP Giao nhan kho van ngoai thuang Via Nam theo y kien chi dao cua Chinh 
phi) va BO Cong Thuong. 

- Thkrc hien cac thtit tkic de xin chuy6n doi loci hinh hoat clOna cua Cong ty 
TNHH Thep Tay D6 tir Cong ty TNHH sang C6ng ty ca phan. 
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- Dang tien hanh the btrac theo quy dinh de thoai von dm Tang cong ty tai 
Cong ty CP Gang tiler:, Thai Nguyen tic 65% van diau le xuang con 21,5% theo 
chi dao tha Chinh phu va BO Cong Thucmg 

- Dirng viec thodi von cCia Tang cong ty tai COng ty TNHH Cang Quoc to 
Thi Vai do mat s6 wrong mac ve quy dinh cua phdp luat dai vai nha dau to ntrac 
ngoai khi tham gia dau to vao link vtrc cang bi6n. 

- Da hoan tat cac thu ttic can thiet va giay phep xuat khau lao dOng de Cong 
ty TNHH MTV cung trng nhan ltrc va dich vu - Vnsteel (VMSC) bdt ddu di vao 

hoat Ong chinh thirc. 

- Dang xem >cot mua lai phan Von g6p cua d6i tac lien doanh tai Cong ty 

Vinapipe. 

- Thuc hien sap x6p, kin toan ba may phong/ban nghiep v1,1 nham dam bao 
phat huy cao nang Itrc tham mtru, &up viec cua b0 may nghiep vu cho Ban Lanh 
dao `rang cong ty, cu the: sap nhap hai ban Thanh tra Phap the va T6 chirc Nhan 
sir thanh Ban T6 chirc Nhan su. B8 may cac ban nghiep vu con 06 du m6i: Van 
phong va 05 Ban nghiep 	Tai chinh Ke toan, T6 chile Nhan str, Quan ly Dau 

tu, Ky thuat, Ke hoach Thi tru&ng. 

3.3. Cac cong tac khae: 

- T6 chirc kiem tra va danh gia viec thvc hi0 chi tieu kinh to ky thuat cling 
nhu chat luting san phdm tai cac don vi; xay dung chi tieu kinh to ky thuat nam 

2018 cho cac don vi. 

- Chi dao cac don vi trong he thong Tang cong ty tang cung cong tac ki"e'rn 
tra viec chap hanh quy trinh, quy pham trong san xuat, nai lam viec, thuc hien 
tat cac quy dinh tha nha nu& ve dam bao an toan, ve sinh lao dOng, phOng 
chang chay no va bao ve mai truong. 

- T6 chi:1.c kiern tra viec thanh lap, kien toan va trien khai hoat dOng cua cac 
Ban chi dao Phong chang tham nhting tai the Cong ty, dart vi trong he thong gan 
vefi nhiem vu dtrgc phan cong cho timg thanh vien. 

- Tien hanh ra soat, sCra dai, ba sung cac quy che, quy dinh cua Tang ding 
ty phu hop voi cac quy dinh phap luat hien hanh. 

4. hogch nam 2018 

- Mtic tieu tang quat nam 2018: 

+ Dam bao tang tnrong ben yang va hieu qua trong hoat dOng san xuat kinh 

doanh. 
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+ Nang cao nang luc canh tranh. 

+ Phat huy toi da cong suat, day manh ban hang nham duy tri va ma rang 
thi truang. 

+ Nghien ciru dau tu cac du an mai nham tang cong suAt tao tin de cho su 
phat trian dm Tang cong ty trong tucmg lai. 

- Cac chi tieu ke hoach chu yau nam 2018: 

+ Lai nhuan hop nhat truac thue: 350 t5/ 

+ Lai nhuan C6ng ty me: 279 tj'i 

Da dat clugc cac muc tieu de ra, Tang cong ty se trian khai dana ba cac 
nhom giai phap trong tam sau: 

- Va san xuAt kinh doanh: tang cuang n'am bat cap nhdt thong tin thi twang; 
phi hgp va phat huy sire manh he thong; tap trung cac giai phap giam gia thanh 
san pham trong do chit tong cong tac mua nguyen lieu dau vao; hoan thian he 
thong phan phai; day manh cong tac quang ba thuang hiau VNSTEEL nham ho  
trq hiau qua hoat dOng san xudt kinh doanh cua cac dan vi, nang cao vi the dm 
Tang cong ty ten thi twang; tang cuang kiam tra, giam sat viac thuc hien ke 
hoach san xuAt kinh doanh tai cac dan vi. 

- Va tai chinh: tip tue trian khai cong tac tai cau trite Tang cong ty theo de 
an da clugc phe duyat, thuc hien ca cau lai nguOn von 6' top trung cho linh vue 
hoat clang san xuAt kinh doanh chinh va tong diem; tang cuang cong tac kiam 
tra, giam sat cac hoat dOng quan 17 tai chinh ke toan tai cac cong ty con, cong ty 
lien kat thuOc he thong Tang cong ty; nang cao chit hieing cong tac quan tri tai 
chinh, xay dung he thong phan tich danh gid mot each khoa h9c, nham kip thai 
phat hien cac rui ro tiam an va de xudt cac giai phap ngan chdn, khac phuc; thuc 
hien tu van, ho trg nguan luc tai chinh cho cac dan vi gdp kilo khan trong viac 
huy dOng von cho hoat dOng san xuk kinh doanh, kiarn sok tot dOng tin tai 
cong ty me va cac dan vi 100% von oh Tang cong ty, nham tit giam chi phi lei 
vay Va nang cao hiau qua sir dung van. 

- Ve dau tu phat trian: Tap trung moi nguan luc hoan thanh cac du an tong 
diem chuyan tip va khai cong mai nh6m B; day manh cong tac dau tu chiau 
sau, nang cap dOi mai cong ngha, may m6c, thik bi phii hop nham nang cao 
nang luc san xudt; day manh thuc hien tai ca cau tai cac dan vi theo De an tai 
cau true Tang ding ty; chi dao Dai dian On tang cu&ng ding tac quan tri cac du 
an dau tu, bao dam can dai va thu xap nguan van de thuc hien cac du an. 
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- Ve to chirc, lao dOng, tien Krung: ra soat lai ca cau to chirc, dAu moi quan 

15,  de sap x6p, dieu chinh cho phir hop vai chirc nang, nhiem vu va yeu cau san 
xuAt kinh doanh; ra sok chirc nang nhiem vu va dinh bien lao dOng tai cac dun 
vi ding nhu Co quan T6ng cong ty; xay dung va trien khai thtrc hien chuong 
trinh dao tao can b0 de nang cao nang tut cua dOi ngu CBCNV, cap nhat quy 

hoach can b0 quan 1S,  cac cap va c6 ke hoach dao tao b6i dating dOi ngil can 1)0 

quan 1S/ ke can trong quy hoach. 

- Ve ky thug an toan lao dOng va bao ve moi tnroeng: 118 try cac don vi 

nghien dru;  hoan thien cac ding nghe xTr 1)",  mac thai, khi thai va chat thai ran 

truyen th6ng theo huOng nang cao hieu qua xir 1)"/, thu h6i cac san pham phtr, 
giam tieu hao nang luting, giam thieu phat thai ra moi twang; tap trung nghien 
ciru cai tin de nang cao nang suit va hieu suit van hanh cua cac nha may hien 
tai nham cai thien cac chi tieu kinh to ky thuat; tang mon cac hoat dOng hOi 
thao de cung cap thong tin, ph6 bin va tiep than cac kin thirc khoa hoc cong 

nghe 

IV. DANH GIA CUA HO1 BONG QUAN TR! VE HOAT BONG CUA 

TONG CONG TY 

1. Dinh gia hoyt &Ong ciia 1-1(ii ding quail tri nam 2017: 

1.1. Hoyt citing ciia HOi ding quan tri 

- D6i mat vai nhang kho khan, thach thirc trong nam 2017, HOi d6ng quan 
tri da tich ctrc ph6i hap vai Ban Dieu hanh T6ng ding ty trier' khai quy6t lia cac 
giai phap thao ger kilo khan dt dam bao duy tri hoat dOng san xuat kinh doanh on 
dinh, tao viec lam va dam bao thu nhap cho ngtred lao dOng, hieu qua san xuAt 
kinh doanh cua T6ng ding ty not chung va tong din vi thanh vien trong he  
th6ng not rieng tirng btrerc co nhang cai thien ding ke  

- Hoat dOng cua HOi d6ng quan tri luon barn sat tinh hinh thirc to dm Tong 
cong ty, he) try va dam bao hieu qua cao hoat (Ring dieu hanh dm Ban DiL 
hanh. Nam 2017, etre dO h9p cua HOi ding quan tri T6ng cong ty dtrac thtrc hien 
theo dfing Quy the to chirc va hoat dOng cua HOi d6ng quan tri va DiL le dm 
T6ng ding ty Thep Via Nam-CTCP. Mac dii tinh hinh san xuat kinh doanh con 
gap nhieu kho khan trong nam 2017, song vai tinh than trach nhiem cao, HOi 
dong quan tri da co nhiL c6 gang, no lire de lanh dao, chi dao quyet liet T6ng 
cong ty thtrc hien nhiem vu (Vac giao. 

- HOi d6ng quan tri dA to chirc 16 cuOc h9p bang nhieu hinh thirc, trong do 
có 04 cuOc h9p dinh ky hang Quy nham kiem tra, danh gia ket qua thtrc hien oh 
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Ban Dieu hanh, cling thai trao dai, ban bac, thong qua cac chit twang, phuong 
huang, nhiem vu giao cho Ban Dieu hanh thgc hien & cac quy tiep theo cac Nghi 
quyet cim Hai ding quan tri dugc ban hanh kip that dimg quy dinh cua phap 
luat va Dieu le dm Tong Ong ty. Trong nam 2017, Hai ding quan tri Tang eking 
ty A' ban hanh 14 Nghi quyet, tren 100 Quyet dinh va tren 253 ding van, bao 
cao, thong bao ket Juan lien quan den hoat ding toan dien cua Tang cong ty. 

- Qua cac cuOc hop Hai ding quan tri, cac thanh vien HOi ding quan tri cid 
tich cuc tham gia vao nhang hoat ding quan tong ciia. Tang cong ty va da dua 
ra nhung quyet dinh ve chu truong, phuong huang ten cac link vac san xudt 
kinh doanh, tai chinh, diu ttr, tai co cau Tang cong ty trong nam 2017. 

- Hai ding quan tri da chi dao to chirc thanh Ong Dai hai ding ca ding 
nam 2017 cira Tang Ong ty; Biu ra ba sung thanh vien HOi ding quan tri va 
thanh vien Ban kiem sok Tang cong ty nhiem kS,  2016 - 2020. Kien toan kip 
thai hoat Ong dm Hai ding quan tri, Ban Kiem soat Tang Ong ty sau Dai hOi 
ding c6 &Ong de tich crc trien khai Nghi quy& Dai hai ding ca clang da ban 
hanh. 

- Hai ding quan tri da chi dao xay dung, ba sung, hoan thien va ban hanh: 
Quy the giam sat Tai chinh - danh gia hieu qua hoat ding va ding khai tai chinh 
dm Tang cong ty Thep Viet Nam - CTCP; Quy the van h6a img xir oh can ba, 
nhan vien, ngtrai lao clang Tang Ong ty Thep Viet Nam - CTCP Quy the Dao 
tao cua Tang ding ty Thep Viet Nam - CTCP; chi dao sira doi, 136 sung Quy the 
quan ly can b0 va quan ly Nguai dai dien phin van Tang Ong ty diu to tai 
doanh nghiep. 

- Hai ding quan tri da chi dao that hien va hoan thanh cong tic ra sok, 
dieu chinh, ba sung quy hoach cac chirc danh quan ly Tang cong ty giai doan 
2017-2021, xay dung quy hoach giai clop mai 2020-2025; bao cao BO Cong 
Thuang phe duyet. 

- Chi dao trien khai Chien lugc phat trien Tang ding ty cl6n nam 2020 va 
tam nhin den nam 2025 dieu chinh da dugc Ba Cong Thuong phe duyet. 

- HOi ding quan tri da chi dao viec tap trung san xuAt kinh doanh, phat huy 
Ong suit; dam bao chit ltrong san phim, Wet kiem chi phi, giam gia thanh; dam 
bao an toan lao Ong va ve sinh mai truing; giam sat viec that hien ke hoach 
san xuAt kinh doanh tai 04 don vi va cac chi tieu kinh t6 ky thuat tai 05 don vi 
trong he thong Tong cong ty. Chi dao va kiem soat viec phi hop giita cac don 
vi trong he thong uu tien sir dung san phim va dich vu cua nhau tren nguyen tic 
thi twang. Chi dao that hien danh gia phan tich ket qua san xuAt kinh doanh cac 
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Quy trong nam 2017, de co cac giai phap tich cuc, chtl clang thuc hien dat va 
vuot cac chi tieu, nhiem vu ma Dai hai dang ca clang nam 2017 giao. Chi dao 
quy6t liet cong tic quart I)",  cong 	(lac biet la ng kh6 dOi, quail 1)"/ tan kho tai 

cac don vi trong he thong Tang cong ty. 

- VOi su quan tam, chi dao sat sao cua Hai dang quan tri, vi'ec thuc hien De 
an tai cau truc Tang cong ty ve co ban dang duvc trien khai thkrc hien cong khai, 
minh bach theo &mg quy dinh cua phap luat, bao dam hieu qua thu hoi van cao 
nhat va khong that thoat van. 

- Hai dang quan tri da chi dao va giam sat chat the viec thuc hien cac 
Thong bao dm Van phOng Chinh phit; cac van ban, quyet dinh cira BO Cong 
Thuang va cac Thong bao ket luan dm Hai clang quan tri ve Du an Gang thep 
Thai Nguyen giai doan II. Chi dao tim kiem cac giai phap thao go kh6 khan cho 
du.  an Nha may Gang thep Lao Cai do Cong ty Khoang san va luyen kim Viet 
Trung lam chil dau tu. Chi dao quyet liet cac du an dau to tai C6ng ty Thep 
Mien Nam, COng ty Thep tam la Phil my, Cong ty Thep Tay Do, C6ng ty Thep 
Nha Be, Cong ty Thep ThU Dtk, v.v... va giam sat trien khai cac du an dau to 
tai cac don vi c6 van gOp khac. 

- Hai Tana pan tri da quan tam va chi dao quy& liet cong tic giai quy6t 
khiL nai, to cao va ph6ng, chang tham nhang trong toan Tang cong ty. Kin 
toan lai nhan su Ban chi dao PhOng chang tham nhUng Tang cong ty, cap nhat 
phan cong nhiem vu cac thanh vien oh Ban; chi dao cac don vi trong toan he  

thong chu trong cong tic giai quyet khieu nai, to cao va phang, chang tham 
nhung nham nana cao vai tr6 va sirc chien dau GO a cac don vi trong ding tic 
nay. Kin toan Ban Chi dao tai co cau, Hai dang Wong va Hai clang Thi dua 
khen thayng Tang cong ty. 

- Viec cong be) thong tin dam bao tinh chinh xac, kip tiled va tuan thu quy 
dinh \le nai dung. 

Nhin chung, Hai clang quail tri da thuc hien nhiem vu cua minh mat cach 
guy& liet;  tap trung hoach dinh chien luvc, dua ra cac quyet dinh chinh xac, kip 
thoi chi dao hoat clang san xuat kinh doanh, day manh ding tic giam sat hoat 
clang clIa Ban dieu hanh, dam bao can dai hai h6a loi ich dm Tang cong ty, cua  
cac co dong ding nhu quyen loi cua ngtrei lao dong, dat nen mong yang chic 
cho su phat trier' ben \fang dm Tang cong ty. 
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1.2. Dfinh gia cua Hqi dong quan tri ve ho4t Ong eila Ban Tiing giam 
d6c 

Trong nam 2017, HOi deng quan tri da tich cue thuc hien viec giam sat, chi 
dao tOng Giant dOc va cac can b0 quan ly trong dieu hanh san xuat kinh doanh 
cfra 'Ring cong ty thong qua cac Nghi quyet, Quyet dinh chi dao va cac cuOc hop 
giao ban dinh kY. 

Cac Nghi quyet, quy& dinh cua 1-10i dong quan tri chi dao Ving Giam doc 
deu phi] hop vai quyen han va nhiem vu cua HOi d6ng quan tri, Chu tich 1-10i 
dOng quan tri duac quy dinh tai Dieu le va cac Quy cite quan tri nOi b0 cua T6ng 
ding ty. 

Ban Dieu hanh T6ng cong ty da chit dOng, linh hoat bam sat cac Nghi quy& 
cua HOi ding quan tri, có cac giai phap hop 1y trong cong tac quan 1S/, chi dao, 
dieu hanh; trien khai thuc hien ding tac tai cAu true Tong cong ty theo Quyet 
dinh so 134/QD-VNS ngay 05/5/2015 va Quyet dinh s6 148/QD-VNS ngay 
18/5/2016 dm HOi dting quan tri, tiep tuc ding co va hoan thien b0 may to chirc 
cua TO"ng cong ty; tap trung chi dao thuc hien ding b0 cac giai phap v6 thuc 
hanh tiet kiem, ch6ng lang phi tren tat ca cac linh vire vai tixng muc tieu cu the"; 
barn sat, tap trung chi dao va thao grfe khO khan di vai cac du an dau to tong 
diem dm TOng ding ty. MOt s6 don vi tuft day 18 nhieu nam, den nam 2017 da 
có lai va có chuyen bien tich cite trong san xuat lcinh doanh, nhung van con 
nhieu khO khan trong nhirng nam tai can phai tier) tuc giai guy& nhu C6ng ty 
TNHH MTV Thep tam la Phu My-VNSTEEL, Cong ty co phan Thep tam la  
Thong Nhat, Cong ty co phan Gang titer) Thai Nguyen, C6ng ty TNHH Khoang 
san va luyen kim Viet Trung, Cong ty TNHH VNS-Daewoo,... 

Ban Dieu hanh da tich cite chi dao trien khai cac cong viec cu the ve quan 
15/, kinh doanh va da dat dtrac ket qua san xuat kinh doanh trong nam 2017: 
Cong ty me - T6ng ding ty tiep Arc co lai, dam bao wt.:A ice hoach do Dai hOi 
d6ng c6 (long nam 2017 giao cho. Ben canh do, cac Cong ty con va C6ng ty lien  
ket trong he thOng Tling cong ty ket qua san xuat kinh doanh co lai tang so vai 
nam 2016 va mot s6 don vi xoa dtrac 18 lay ke. 

2. Wirth gia thyc hien trach nhiem ctia ficti dong quan tri 

a) U'u diem  

- Chap hanh nghiem chinh sach, phap lust cfra Nha mac, trien khai day du 
cac chi dao cfra 13'0 Cong Thuong ve quan ly doanh nghiep. Thuc hien dung 
nh*n vu, quyen h4n, y kien chi dao caa BO Cong Thuong giao, dam bao T6ng 
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cong ty di dung awe tieu, dinh twang cua Nha mak, bao v" quyen va lgi ich cua  
Nha ntretc tai doanh nghiep. 

- Thong qua H6i dong quan tri va b6 may dieu hanh da xay dung he th6ng 
cac quy che quan tri va cac quy dinh quan 1St not b6 phil hop vai cac quy dinh 
cua phap luat hien hanh va trien khai thuc hien nen nep va c6 hieu qua trong 
Vong ding ty. Trong dO co cac quy dinh ve cong tac can b0 dam bao dung tham 
quyen, trinh tu, thu tuc, dung nguyen tac tap trung dan chu, khong co bieu hien 
cue b0, dOc doan, mat dan chu, mat doan ket trong cong tac can b6, (fang th6i 
phat huy dupe vai tro trach nhiem cua ngtroi dirng dau cap uy trong cong tac can 
b6. 

- T6ng cong ty da trien khai dong b6 cac giai phap cua nam 2017, no kic 
phan dAu vugt qua khO khan thin thach de hoan thanh cac chi tieu Hai h6i D6ng 
c6 &Ong nam 2017 giao, hieu qua san xuat kinh doanh co lai. 

- Tap the HOi dong quan tri doan kit, th6ng nhAt, tuyet d6i khong co bieu 
hien ca nhan, cue b6 trong cong tac. Cac not dung xin y kien cac thanh vien HOi 
dong quan tri deu dugc bieu guy& th6ng What quyet dinh. Tuy nhien trong qua 
trinh lam viec, trao dui, thao Juan c6 the CO nhang y kien trai chieu flitting deu 
ding huang mot muc dich do la vi str on dinh va phat trier) cua fong cong ty. 

- HOi ding guar' tri da ph6i hgp tot vai Hang ust, Ban T6ng Giam d6c va b0 
may dieu hanh Vong cong ty; ang thei ph6i hop t6t vai cac Vu chi.rc nang cua  
B6, cac doanh nghiep trong BO de hoan thanh nhiem vu dugc giao. 

- Thuc hien the dO thong tin, bao cao day du, trung thuc va dung theri gian 
quy dinh. 

- Cac thanh vien trong HOi d6ng quan tri deu thuc hien day du guy& han, 
nghia vu theo chtl'c nang, nhiem vu dirge quy dinh cua Chu tich HOi dong quan 
tri, cac Thanh vien HOi  d8ng quan tri tai Dieu le Vong cong ty, Quy che to chile 
va boat dOng cua HOi  °fang quan tri T6ng cong ty Thep Viet Nam-CTCP, Quyet 
dinh phan Ong nhiem vu dia cac Thanh vien HOi &sing quart tri. 

b) Han cI4 
- Chua hoar' thanh viec ra soat, sira d6i, b8 sung cac Quy che, Quy dinh nOi 

b6 theo quy dinh nhu: Quy che quan 1St can b0 va quan ly Nguoi dai dien phan 
von Ding cong ty dau to tai doanh nghiep,... 

- Chua hoan thanh viec ra sok, dieu chinh He an Tai ea cAu cua T6ng cong 
ty va cap nhat dieu chinh, b6 sung chien lugc phat trien T6ng cong ty den nam 
2020 va tam nhin den nam 2025. 
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- MOt so cong viec triers khai con chAm so vii ke hoach nhu: Viec guy& town 
co phan hoa C6ng ty me - Ding cong ty; viec chuyen doi mo hinh hoat dOng cua  

Vien luyen kim den... 

- Cong tic dau tu xay dung ca ban con mOt s6 ton tai va ton dong nhu: ke 
hoach dL to xay dung ca ban tai mOt so doll vi van con phai dieu chinh, bo  
sung (trong nam 2017 co 08 dan vi); tiers dO that hien mOt so du an can keo dai; 
Cong tic huy dOng vOn cho dau tu chua chuan bi ky nen c6 nhang du an clang 
14( trong ke hoach nhung khong thu xep dtrac von nen chua that hien dugc dan 
den thgc to giai ngan dat tS,  le rat thap so ke hoach (8,6% so vai ice hoach). Mot 
so vuong mac ton dong lien quan d6n quan ly dAt dai, bat dOng san tir cac narn 
truOc chua duac giai quyet triet 

- Tien dO tharn dinh va phe duyet cac du an nhom B cua Cong ty co phan 
Thep Thu Dire - Vnsteel, Cong ty co phan Thep Nha Be - Vnsteel, COng ty 
TNHH MTV Thep Tam la Phil my - Vnsteel that hien chAm tiers dO, nguyen 
nhan chu yeti do khO khan v" ngu6n von chii soy hiru va thit ttic cap chirng nhAn 
dang 14 dau tu du an. 

- Du an ma rOng san xuat giai doan 2, COng ty CP Gang thep Thai Nguyen 
chua &roc tai khoi dOng tra lai mac du dal dtrac HOi dOng quan tri chi dao that 
hien nhieu giai phap de tap trung thao go khO khan cho du an. 

- Hoot dOng san xuat kinh doanh tai mOt so dan vi van con chua hieu qua, 
bi thua 16 lin can aim c6 giai phap khac phut nham duy tri va cai thien hoat 
dOng SXKD nhu Cong ty TNHH Khoang san va luyen kim Viet Trung, Cong ty 
TNHH VNS- Daewoo. 

- Cong nq kh6 doi cua Cong ty co phan Gang the') Thai Nguyen con lin, 
tiers dO giai quy6t thu hOi chAm. 

- Viec that hien giai the, cham dirt hoat dOng cua Cong ty co phan Thep 
tam Mien Nam chua that hien dugc do c6 nhieu vuang mac trong viec giai 
quyet ve tiers thud dat. 

- Cong tic tai ca cau doanh nghiep, thodi von cua TOng tong ty mac di' da 
dugc triers khai tich cac, song do nhieu nguyen nhan nen qua trinh that hien van 
con cham so vii tier do ke hoach de ra. 

3. Nhiing dinh huVng quan trong 

HOi dOng quan tri thong nhat nhAn dinh: Kinh to trong nuOc du bao duy tri 
On dinh, lam phat duac kiem sok, mai truing dau tu kinh doanh ngay tang 
&lac cai thien, hOi nhAp kinh to ngay tang sau rOng. Nganh the') van dang trong 
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giai down tang twang tot, du bao nhu cAu 2018 se tiep tut duy tri da tang truOng 

cao. 

Tuy vay, cac doanh nghiep the') trong mac cung phai doi mat vai khong it 
kho khan nOi tai chua dixo.c khdc phuc nhu: cung vuqt xa nhu cdu khien cho 
canh tranh ngay cang gay gdt; nhieu nha may quy m6 nhu le, trang thiet bi cu  

chua dugc ddu tu nang cap phi hop an den chi phi san xuAt cao, nang lac canh 
tranh kern, trong khi lacing the]) nhap khdu ngay cang gia tang gay ap lac 16.n 

cho cac doanh nghiep thep trong nu6c. Thi truong the') trong nu6c phu thuOc 
nhieu vao Wen d6ng thi twang thep the gioi, that la thi twang the') Trung 

Qu6c,... 

D6i vai T6ng ding ty Thep Viet Nam - CTCP, hog dOng san xuAt kinh 
doanh da kh6ng ngirng duqc cai thien trong nhung nam gan day two tien de 
thuan kyi cho trien khai that hien ke hoach nam 2018. Tuy vay, van con mOt s6 
han the chua khac phuc het nhu: nang lac san xuAt da cham giai han nhung 
chua c6 nhieu du an ciAu tu mai anh huong tai kha nang tang twang trong nam 
tai; chi phi san xuat con Wong d6i cao, nang luc canh tranh chua dong deu; 
ngu6n ltrc cho dau tu phat trien Iran hep; mOt s6 don vi hog dOng chua hieu 

qua,... 

Do vay, mac tieu cha dao trong ke hoach san xuAt kinh doanh nam 2018 
dia T6ng ding ty la tap trung vao hog &Ong san xuat kinh doanh hieu qua; dam 
bao tai chinh can &Si lanh mph; nang cao Wang sudt, chat luong, hieu qua, uy 
tin, six canh tranh cua cac don vi trong he th6ng T6ng cang ty nhArn tai da h6a 
gia tri loi ich cho cac co dong, clung gOp cho ngan sach nha nuoc, tao tong an  

viec lam, thu nhap on dinh cho nguOi lao dOng. 

V. BAO CAO TAI CHINH 

1. Y kien kiem town 

Theo y kien cua chi:mg tai, Bao cao tai chinh hop nhAt da phan anh trung 

that va hgp 1j,  tren cac khia canh trong yeu tinh hinh tai chinh cua T6ng Cong ty 
Thep Viet Nam - CTCP tai ngay 31 thang 12 nam 2017, ding nhu ket qua hog 
d6ng kinh doanh va tinh hinh hru chuyen tien to cho nam tai chinh ket thuc ding 
ngay, phi hop vai Chun mac ke town, Che dO ke town doanh nghiep Viet Nam 
va cac quy dinh phap ly c6 lien quan den viec lap va trinh bay Bao cao tai chinh 
hop nhAt. 
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re'm cue nhein mgnh: 

T6ng Cong ty da hoar). thanh WAD cao quyet toan co phan h6a va trinh BO 
Cong thuong than]. dinh. Den th6i diem phat harsh bao cao nay, BO Cong thtrong 
chua phe duyet guy& toan co phan boa va xac dinh phan v6n NhA nu& tai thai 
diem chuyen sang ding ty co phan. Vi vay, mot s6 chi lieu ten Bao cao tai 
chinh hop nhat cua T6ng COng ty c6 the se thay d6i sau khi dugc phe duyet 
guy& toan c6 phan h6a tai ngay 30 thang 09 nam 2011. 

- T6ng Cong ty da ghi nhan tang tai san vo hinh IA quy6n sir dung 07 16 dat 
va tang nq phai tra ngan sach nhA ntro(c theo ket qua xac dinh gia tri doanh 
nghiep de c6 phan 116a s6 tien 603.855.529.103 d6ng. Trong do, LO dat tai 120 
Hoang Qu6c Viet - HA NOi da dugc phe duyet gia tri Quyen sir dung dat va da 
Op du tien sir dung Tat, 6 16 con lai T6ng Cong ty van tra tien thud dat hang 
nam. Tuy nhien, T6ng C6ng ty da xin thay d6i phi/mg an sir dung dat tix giao 
dat sang thud dat thai han 50 nam cho 03 16 dat va da dugc BO C6ng thong 
nhat tri phuang an. Do do, gia tri cac 16 dat nay Ala s6 phai tra ngan sach nha 
ntrac có the thay doi khi T6ng Cong ty thvc hien xong cac thu tuc chuyen doi va 
quyet toan co phan hoa. 

- LO dat tai Khu do thi Bac - phtrOng Nguyen Du - thanh ph6 HA Tinh dirge 
danh gia gia tri quyen sir dung dat va ghi nhan vao v6n nhA ntrov tai thoi diem 
xac dinh gia tri doanh nghiep là 109.834.560.000 ang. UBND tinh HA Tinh da  
ban hanh Quyet dinh s6 729/QD-UBND ngay 18/03/2012 ve viec thu h6i 16 dat 
nay. T6ng Cong ty da kien nghi voi BO Cong thuang bao cao Chinh phu de 
giam trir v6n nhA mrot d6i vai gia tri quyen sir dung dat dm to dat nay tai thai 
diem quyet toan co phan hoa. Ngdy 23/05/2017 Van phOng Chinh phu da c6 
Van ban s6 5252/VPCP-DMDN chi dao T6ng C6ng ty tivc tier) lam viec yeti 
Chinh quy6n dia phuang yeu eau thirc hien b6i thubng. Tuy nhien den tiled diem 
31/12/2017, T6ng Cong ty va. cac Ca quan co tharn quyen tai tinh HA Tinh chua 
co van ban th6ng nhat xix ly van de nay, vi vay T6ng Cong ty chua thvc hien bat 
ky dieu chinh nao lien quan den 16 dal not tren. 

- T6ng Cong ty da bao cao va kien nghi cac ca quan thain quyen ve viec 
giam trir gia tri lgi th6 vi tri dia 13",  cua T6ng Cong ty s6 tien 85.468.095.000 
d6ng, lgi the vi tri dia 13'r cua COng ty con - Cong ty TNHH MTV Thep Mien 
Nam s6 tien 45.745.781.844 d6ng va lgi the vi tri dia ly cua COng ty con - Cong 
ty TNHH MTV Thep Tam la Phii. My s6 tien 28.332.635.316 d6ng khei gia tri 
v6n nhA nuoc khi c6 phan h6a. Trong d6, gia tri lgi the vi tri dia 17 ciia 16 dat 
ngO 67, &rang Ng6 Quyen, Hai PhOng IA 24.052.770.000 d6ng va gia tri lgi the 
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vi tri dia 13'f 16 dAt tai 303 Le H6ng Phong, phtrong Phtr6c Hai, thanh ph6 Nha 
Trang, tinh Khanh Hoa la 16.539.705.000 d6ng da co quyet dinh thu h6i cua  
UBND cac tinh. Do bdo cdo guy& town c6 phAn hoa oh Tang cong ty chua 
duce BO Cong thIrcmg phe duyet nen T6ng Cong ty chua thkrc hien dieu chinh 
gid tri lqi the vi tri dia ly theo cac van de neu tren va chua thuc hien cac thu tuc 
yeti co quan thue dia phtrong de khAu trir lqi the vi tri dia V nay vao tien thue dAt 
hang nam. 

2. Sao cao tai chinh hop nhAt cua dtro•c ki&n town 

a) Bang can ai ke's Wan 

MA 
so TAI SAN 31/12/2017 01/01/2017 

VND VND 

100 A. TAI SAN NGAN HAN 5.692.897.801.102 5.897.602.910.169 

110 I. Tien va cac khoin twang duong tien 1.241.411.599.012 1.754.245.914.636 

111 1. Tidn 388.754.997.783 535.850.062.447 

112 2. Cac khoan man! durmg tidn 852.656.601.229 1.218.395.852.189 

120 II. Dau to tai chinh ngin li@n 189.665.388.114 140.868.657.230 

123 1. DAu to nim gi4 ddn ngay dao hp 189.665.388.114 140.868.657.230 

130 III. Cac khoin phii thu ngin hQn 1.341.835.742.235 1.631.396.010.052 

131 1. Phai thu ngan han ciia kWh hang 1.303.204.299.175 1.484.432.932.600 

132 2. Tra till& cho ngtral ban ngan han 44.785.232.662 86.260.945.087 

135 3. Phai thu vd cho vay ngan han 39.000.000.000 39.000.000.000 

136 4. Phai thu ngan han khac 213.931.973.323 212.660.595.089 

137 5. Du phong phai thu ngan han kilo doi (*) (259.085.762.925) 

2.672.974.310.978 

(190.958.462.724) 

2.176.628.849.689 140 IV. Hang ten kho 

141 1. Hang ton kho 2.714.059.605.392 2.225.636.758.692 

149 2. Dv phong giam gia hang ton kho (*) (41.085.294.414) (49.007.909.003) 

150 V. Tai sin ngin h9n khfic 247.010.760.763 194.463.478.562 

151 1. Chi phi tra truck ngan han 45.587.723.305 44.449.110.787 

152 2. Thud gia tri gia tang duvc khAu tar 190.665.325.543 132.497.156.313 

153 3. Thus va cac khoan khic phai thu NM rarac 10.757.711.915 17.517.211.462 

200 B. TAI SAN DAI HAN 8.815.224.057.462 8.853.965.032.917 

210 I. Cie khoan phai thu dhi han 11.358.194.000 11.233.194.000 

216 1. Phai thu dai han khac 

44 
VN STEEL 



TONG CON G TY THEP Val NAM - CTCP 
	 BAO CAA THIAING NIEN NAM 2017 

11.358.194.000 11.233.194.000 

220 11. TM san co dinh 3.243.591.677.600 3.520.066.449.614 

221 1. Tai san di' dinh hiru hinh 2.453.526.113.076 2.705.509.487.940 

222 - Nguyen gia. 7.504.462.911.412 7.424.347.294.258 

223 - Gia tri hao mon luy kg (*) (5.050.936.798.336) (4.718.837.806.318) 

224 2. Tai san c6 dinh thug' tai chinh 8.240.274.613 

225 - Nguyen gia 9.085.754.545 

226 - Gid tri hao mon luy kg (*) (845.479.932) 

227 3. TM san co dinh vet hinh 781.825.289.911 814.556.961.674 

228 - Nguyen gia 793.574.367.668 824.771.453.437 

229 - Gia tri hao mon luy Ice' (*) (11.749.077.757) 
98.403.543.380 

(10.214.491.763) 

121.806.051.376 230 III. Bit Ong san dila ttr 

231 - Nguyen gia 146.942.091.580 164.601.674.711 

232 - Gia tri hao mon iuy 1(6 (*) (48.538.548.200) (42.795.623.335) 

240 IV. Tai san do.  dang dai Ilan 96.472.557.224 105.394.448.214 

241 1. Chi phi san xuit, kinh doanh da dang dai han 80.491.136.000 80.491.136.000 

242 2. Chi phi xay dung ca ban dO dang 15.981.421.224 24.903.312.214 

250 V. Dan tu• tai chinh dai han 5.035.201.616.266 4.771.421.859.255 

251 1. Dau tu• vao cong ty con 34.511.992.908 28.019.682.908 

252 2. Dau to vao ding ty lien doanh, lien kgt 4.634.311.930.537 4.376.923.604.848 

253 3. Dau tu.  gOp von vao don vi khao 416.558.983.848 412.508.175.838 

254 4. 
Dv ph6ng giam gia dau tu tai chinh dai han 
(*) (67.841.291.027) (58.029.604.339) 

255 5. Dau ti.r nam girl.  an ngay dao han 17.660.000.000 12.000.000.000 

260 VI. Tai san dai han khic 330.196.468.992 324.043.030.458 

261 I 	. Chi phi tra tnr6c dai han 330.196.468.992 324.043.030.458 

262 2. Tai san thug thu nhap ho5n tai 

269 3. Loi thg throng mai 

270 TONG CONG TAI SAN 14.508.121.858.564 14.751.567.943.086 

Ma 
so NG UON VON 

300 C. No PHAI TRA 6.151.925.304.601 7.152.279.256.537 

310 1. N(7 ngin hp,n 5.430.782.615.446 6.445.019.902.290 
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1 Phai tra ngtroi ban nggn han  988.653.987.725 843.299.889.346 

ruac n....  han 14.314.313.315 38.125.705.028 
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313 3. Thud va cac khoan phai nOp Nha ntrac 40.860.753.926 28.679.821.356 

314 4. Phai tra nguti lao dung 176.441.928.047 162.024.505.581 

315 5. Chi phi phai tra nglin han 60.994.992.928 133.516.242.663 

318 6. Doanh thu chtra thvc hien ngdn han 700.939.211 541.287.003 

319 7. Phai tra ngan han khac 884.202.802.290 510.073.220.312 

320 8. Vay va Kr thue tai chinh ngdn han 3.210.076.075.430 4.670.539.240.456 

321 9. Dkr phong phai tra ngan han 3.339.687.600 6.848.309.456 

322 10. Quy khen thtrang, phuc Iqi 51.197.134.974 51.371.681.089 

330 II. Ng dal han 721.142.689.155 707.259.354.247 

336 1. Doanh thu chtra thirc hien dai han 519.688.234 709.715.938 

337 2. Phai tra dai han khac 677.500.521.249 680.024.823.259 

338 3.  Vay va nq thue tai chinh dai han 35.892.473.213 17.004.638.449 

341 4.  Thug thu nhdp Ilan lai phai tra 7.230.006.459 9.520.176.601 

400 D. VON CHU So 1417U 8.356.196.553.963 7.599.288.686.549 

410 I. VOn chii so.  heu 8.356.196.553.963 7.599.218.686.549 

411 I. Von Op cua chil so' KM 6.780.000.000.000 6.780.000.000.000 

411a Co phigu ph6 thong có quygn bi6u quy'et 6.780.000.000.000 6.780.000.000.000 

414 2. Von khic dm chit se( hO.0 41.193.536.728 24.927.586.412 

416 3. Chenh lch danh gia Iai tai san (844.000.113.278) (846.797.471.093) 

417 4. Chenh tech tj,  gia h6i doai 249.034.419.656 206.353.960.100 

418 5. Quy du to phat tri6n 61.700.128.872 78.278.803.357 

420 6. Quy khac thuOc von chi so.  hiru 1.010.075.228 1.581.164.271 

421 7. Lcri nhudn sau thug chua phanrphoi ,  1.518.087.159.370 783.455.740.497 

421 a 
LNST chtra phan phoi Illy ken den cuoi nam 
trutfc 836.173.346.750 26.065.339.731 

421b LNST chtra phan ph61 kj,  nay 681.913.812.620 757.390.400.766 

429 9. Lcri ich co dong khong kigm soat 549.171.347.387 571.418.903.005 

430 II. NgtiOn kinh phi va qujf khfic 70.000.000 

431 1. NguOn kinh phi 
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70.000.000 

    

440 TONG CQNG NG UON VON 14.508.121.858.564 14.751.567.943.086 

   

      

Ket A  ua hoat don..  kinh doanh 
Ala 
so 

• • 	a 

CHI TIED 
Thuyet 
minh Nam 2017 Nam 2016 

VND VND 

1 1. Doanh thu ban hang va cung cap dich vy 25 20.103.794.055.697 18.085.215.505.585 

2 2. Cac khoan giam nit doanh thu 26 300.973.079.888 235.967.006.719 

10 3. 
Doanh thu Milan ban hang va cung cap dich 
vy 19.802.820.975.809 17.849.248.498.866 

11 4. GUI von hang ban 27 18.452.002.915.912 16.317.288.520.243 

20 5. 
Loi nhuOn gi)p va hatt hang va cung cap dich 
vy 1.350.818.059.897 1.531.959.978.623 

21 6. Doanh thu hoot Ong tai chinh 28 342.717.907.151 308.080.993.596 

22 7. Chi phi tai chinh 29 251.468.684.133 262.308.317.030 

23 Trong do: Chi phi !Ai vay 218.107.364.453 236.421.367.413 

24 8. 
Phan lai hoc 18 trong cling ty lien doanh, lien 
kit 186.329.800.106 173.839.425.262 

25 9. Chi phi ban hang 30 251.931.139.773 346.429.914.034 

26 10 Chi phi quan 1j, doanh nghiep 31 505.142.338.757 499.453.229.102 

30 11. Loi nhuan thui'in ter hoat &mg kinh doanh 871.323.604.491 905.688.937.315 

31 12. Thu nhap khac 32 28.392.604.156 55.506.664.935 

32 13. Chi phi khac 33 1.588.560.961 13.163.271.189 

40 14. Loi nhuan khac 26.804.043.195 42.343.393.746 

50 15. TOng loi nhufin ke toan trivet thud 898.127.647.686 948.032.331.061 

51 16. Chi phi thud thu nhap doanh nghiep hien hanh 34 122.350.160.450 111.527.634.254 

52 17. Chi phi thug thu nhap doanh nghiep hoan Igi 35.b (2.290.170.142) 1.881.240.609 

60 18. Lyi nhuan situ thud thu nhOp doanh nghiep 778.067.657.378 834.623.456.198 

61 19. Loi nhuan sail thud caa Ceng ty me 681.520.036.478 757.390.400.766 

62 
1 Loi nhuan sau thud caa Co (long khong 

20.1 kiem soat 96.547.620.900 77.233.055.432 

70 21. Lai co ban trill co phieu 36 1.005 1.117 
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c) Bao cao lu'u chuyen tien to  

CHI TIEU 

N5m 2017 N5m 2016 

VND VND 

I. LLIU CHUYEN TIEN TU HOAT DONG KINH DOANH 

I. Lai nhurin fru& thug 898. 127.647.686 948.032.331.061 

2.  Didu chinh cho clic khodn 

KhAu hao tai san c6 dinh va bAt dOng san dAu tu' 383.683.784.137 382.594.560.625 

- Cac khoan dkr phong 78.554.961.094 57.350.377.168 

- 
Lai, 18 chenh Lech t ,  gia h6i &di do danh gia lai 
cac khoan mgc tien to c6 goc ngoai to 

Lai, 18 tir hoat Ong du tu 

(243.436.258) 

(500.573.774.441) 

9.260.432.862 

(429.039.393.025) - 

- Chi phi lai vay 218.107.364.453 236.421.367.413 

- Cac khoan dieu chinh khac (8.630.310.461) 

3.  
Loi nhuiin tit horst ding kinh doanh fru& thay 
diJi von Iwo di:mg 1.077.656.546.671 1.195.989.365.643 

- Tang, giam cac khoan phai thu (210.699.335.965) (8.181.461.720) 

- Tang, giam hang din kho (549.362.091.642) 

511.993.538.767 

(776.477.271.243) 

(57.540.991.689) - 
Tang, giam cac khoan phai tra (khong ke lai vay 
phai tra, flute thu nhap doanh nghiep phai n0p) 

- Tang, giam chi phi tra trugc (7.745.153.351) (4.313.814.377) 

- Tang, giam chirng khoan kinh doanh 

- Tien lai vay a tra (217.276.510.710) (237.442.493.282) 

- Thue thu n1-10 doanh nghiep da n0p (110.086.147.390) (119.516.748.922) 

- Tien thu khac tit hoat Ong kinh doanh 16.344.988.250 12.986.603.650 

- Tien chi khac cho hoat (Icing kinh doanh (36.643.882.856) (19.650.470.015) 

Lou chuybi ties thutin tie hoot demi; kinh doanh 474.181.951.774 (14.147.281.955) 

II. Lilt CHUYEN TIEN TU HOAT DONG oAu TU.  

1.  
Tien chi a mua slim, xay dung tai san c6 dinh va 
cac tai san dai han khac (152.050.612.795) 

8.966.611.151 

(110.123.472.837) 

120.708.690.624 2.  
Tien thu tir thanh 1■2, nhuvng ban tai san c6 dinh va 
cac tai san dai han khac 

3.  
Tien chi cho vay, mua cac cong cu rig coa don vi 
khac (164.075.283.202) (157.947.010.294) 

4.  
Tien thu h6i cho vay, ban lal cac cong cu ng ctia 
don vi khac 109.618.552.318 76.812.948.086 
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5.  Ti&'n chi du to gop von vao dun vi khac (240.633.123.000) 

6.  Tien thuh6i du to g6p von vao dun vi khac 12.643.155.103 95.256.488.696 

7.  Titn thu tai cho vay, co tilt va lgi nhua'n dupe chia 309.796.290.656 208.505.174.831 

Lau chuyin tien than dr hoot di)ng du tir 124.898.713.231 (7.420.303.894) 

III. LIM CHUYEN TIEN Tir HOAT HONG TAI CHINH 

1.  Ti'dn thu t%r di vay 17.333.871.315.392 15.663.736.969.677 

2.  Ti6n tra ng g6c vay (18.442.163.612.217) (15.409.905.617.136) 

3.  Ti6'n tra nq g6c thug tai chinh (3.974.886.363) 

241.034.591 

(12.698.101.110) 

325.152.630 4.  Co tire, Icri nhuan A' tra cho chic so him 

Law chayln din Main tie hoot it 	tai chinh (1.112.026.148.597) 241.458.404.061 

Ltru chuyin tien than trong atm (512.945.483.592) 219.890.818.212 

Tien va twang dating den d'Au nom 1.754.245.914.636 1.533.373.476.796 

Anh huong caa thay ai tj,  gia h6i dodi quy d6i ngoai -t* 111.167.968 981.619.628 

Tien va ttrang dating tien cal nom 1.241.411.599.012 1.754.245.914.636 

T'Ong cong ty Thep V* Nam - CTCP tra thanh cong ty dai chung theo 
Cong van s6 460/UBCK-QLPH ngay 20 thong 02 nom 2012 oh UBCK Nha 
nuOc ve vi& chap thuan clang lc)",  th6ng tin dai chung cua rOng cong ty. Theo 
quy dinh v'd cong 136 thong tin oh cong ty dai chUng, Tong cong ty thep Viet  
Nam - CTCP phai thgc hisn cong 136 thong tin ten website cua Uy ban chirng 
khoan Nha mac, cac pfurang tien thOng tin dai chung khac, cac thong tin v'e 
T8ng Ong ty Thdp V* Nam - CTCP duvc cap nh4t va cong b6 kip tiled ten 
website cua tong cong ty: www.vnsteel.vn./. 

Noi 
- B6 Cong Thuong (de b/c); 
- Uy Ban chung khoan Nha nuac; 
- So giao dich chirng khoan Ha NOi; 
- Dang 
- Chu tich HDQT, cac UV HINT; 
- TGD, cac P.TGD; 
- Ban Ki6m soot; 
- CD, DTN; 
- Cac Ban nghi0 vu; 
- Thu 14 Tong cong ty; 
- Luu VT, HDQT (HNC). 

Ha N.6i, ngay 12 thong 04 nom 2018 

TM. HOI BONG QUAN TRI 
CHU TICH 

-FAG 

00100 

7 CONG TY 
, THEP VICT N 

CTCP 

Nghiem Xuan Da 
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